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FOREWORD 


This  report  documents  an  analysis  of  transportation  costs  for  vendor  source 
shipments.  This  analysis  examined  the  charges  to  move  supplies  throughout 
the  Continental  United  States  using  surface  freight  inodes  of  transportation. 
Data  were  obtained  fcom  the  Freight  Information  Systems  for  FT  84,  and  the 
Military  Traffic  Management  Command’s  Mileage  Data  File. 

Comparisons  were  made  of  the  actual  first  lestination  transportation  costs 
and  the  transportation  costs  that  might  be.  realized  using  carrier  rates 
associated  with  the  Guaranteed  Traffic  Program.  These  comparisons  determined 
the  primary  savings  achieved  by  DLA  using  this  program,  the  average  savings 
based  upon  -Alternate  carrier  rates,  and  the  savings  using  this  program  for 
various  shipment  weight  categories. 

This  analysis  identifies  to  DLA’s  Supply  Operations  Directorate,  the  potential 
primary  dollar  savings  made  possible  by  the  Guaranteed  Traffic  Program.  This 
analysis  also  determines  regional  cost  trends  and  possible  rate  modifications 
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I.  INTRODUCTION 

The  Transportation  Division  of  the  Directorate  of  Supply  Operations  (DLA- 
OT),  Defense  Logistics  Agency,  requested  a  study  be  conducted  by  the 
Operations  Research  and  Economic  Analysis  Office  (DLA-LO)  to  compare 
government  transportation  costs  for  procurement  of  supplies  under 
historical  cost  structures  (actual  first  destination  transportation  costs) 
to  carrier  costs  associated  with  the  Guaranteed  Traffic  Program  (GTP) 
agreements. 

A.  Background.  The  procurement  of  commodities  of  volume  shipment 
quantities  are  solicited  on  alternate  free  on  board  carrier  equipment 
(FOB)  origin/ destination  basis.  FOB  origin  evaluations  include  government 
transportation  costs  in  effect  as  of  bid  opening  date.  Award  is  made  on 
whichever  produces  the  lower  laid-down  cost  to  the  Government.  Often, 
transportation  costs  used,  in  the  evaluation  of  FOB  origin  bids/offers 
expire  prior  to  the  shipment  date  and,  therefore,  usually  higher  Government 
transportation  costs  are  assessed.  In  some  instances,  the  higher 
transportation  cost  would  displace  other  lower  offers. 

B.  Purpose.  To  determine  if  the  Guaranteed  Traffic  Program  could 
maintain  a  constant  level  of  FOB  origin  Government  transportation  cost 
throughout  the  total  procurement  cycle  at  no  appre  ‘able  increase  of  cost, 
GTP  transportation  costs  should  not  exceed  the  standard  commercial  rates 
and  charges  used  by  the  bidders  in  determining  their  FOB  destination  bid. 

C.  Objectives.  The  objective  of  this  study  was  to  analyze  the 
transportation  cost  benefits  and  liabilities  of  the  GTP  as  applied  to  first 
destination  vendor  shipments.  A  comparison  of  the  actual  cost  of  shipments 
to  the  contract  rates  used  in  GTP  will  show  the  primary  dollar  savings  made 
possible  by  GTP.  This  comparison  will  assist  management  in  determining 
regional  cost  trends  and  possible  rate  structure  modifications  for  the  GTP 
carrier  solicitations. 

D.  Scope  And  Project  Limitations.  The  study  examined  only  vendoi 
shipments  transported  within  the  continental  United  States  (CONUS)  by 
closed  van  or  trailer-on-flat-car.  Data  used  to  calculate  the  shipment's 
first  destination  charges  were  taken  from  the  Freight  Information 
Systems  Contractor  Shipments  File  (DFINs)  for  FY  1984.  The  DFINs  file 
consists  of  vendor  shipment  data  extracted  from  the  Freight  Information 
System.  To  compute  the  GTP  costs,  data  were  merged  with  a  mileage  data 
file,  furnished  by  the  Military  Traffic  Management  Command  (MTMC).  When 
aggregating  data  files,  many  shipment  cases  are  usually  omitted  from  the 
resulting  data  file  due  to  unmatched  fields  in  the  record.  Fortunately, 

99%  of  the  original  data  from  the  DFINs  file  were  retained  by  applying  a 
method  of  computing  the  total  number  of  miles  for  which  a  shipment  was 
hauled.  Shipment  cases  were  not  considered  when  the  shipment's  exact 
origin  or  destination  was  not  known. 
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II. 


The  analysis  of  first  destination  guaranteed  traffic  costs  for  closed  van 
and  trailer-on- flat-car  shipments  was  performed  in  three  phases.  The  first 
phase  of  the  analysis  compared  the  actual  first  destination  transportation 
charges  with  the  transportation  costs  associated  with  GTP.  The  second 
phase  examined  the  "what  if"  question  concerning  primary  GTP  costs  and 
alternate  GTP  rates.  In  other  words,  if  the  primary  GTP  rates  are  not 
available,  would  applying  an  alternate  GTP  rate  result  in  transportation 
charges  that  would  exceed  other  Government  rate  tenders.  Generally, 
Government  rate  tenders  are  less  than  standard  commercial  rates. 

The  primary  GTP  rate  is  considered  the  most  desirable/econcmical  rate  co 
use,  the  first  alternate  rate  being  the  second  most  desirable,  etc.  Third 
alternate  rates  ware  not  available  for  all  shipment  cases;  therefore,  only 
primary,  first  alternate,  and  second  alternate  rates  were  used  In  this 
analysis. 

The  final  phase  involved  a  breakdown  of  vendor  shipments  by  weight 
categories,  examining  those  shipments  within  specific  weight  boundaries. 

A.  First  Phase:  Aotual  Charges  vs.  GTP  Primary  Carrier  Costs 

Selection  of  vendor  shipment  cases  used  in  this  study  was  based  upon  the 
shipment's  origin,  destination,  tonnage,  and  mode  of  transportation.  The 
transportation  modes  are  contained  in  the  following  sets  of  transportation 
movement  category  codes: 

Closed  Van  =  [AA, AG, AH, AV,  AX] 

Trail er-on-Flat-Car  =  [KW] . 

The  shipment  had  to  have  a  total  weight  of  10,000  lbs.  or  more.  Shipment 
tonnages  above  20,000  lbs.  designate  the  Truckload  weight  category.  There 
was  no  ceiling  placed  on  shipment  weights  for  the  first  two  phases  of  the 
study.  Later  the  effects  of  the  GTP  rates  applied  to  shipments  of  50,000 
lbs.  or  less  will  be  discussed.  The  shipments'  origins  were  determined  by 
the  Defense  Contract  Administration  Office  preparing  government  bills  of 
lading  and  identified  by  the  Government  Bill  of  Lading  Location  Code 
(GBL0C)  for  each  shipment  case.  An  'SK',  found  in  the  last  two  positions 
of  the  GBLOC,  indicates  a  vendor  shipment.  The  first  two  positions  of  the 
GBLOC  identify  the  geographical  location  of  the  supply  source.  Shipment 
origins  were  divided  into  nine  CONUS  regions.  Table  1  lists  the  nine 
regions  established  as  shipment  origins  and  the  GBLOCs  represented  by  these 
origins. 
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TABLE  1 


Shipment  Origins  and  Their  Corresponding  GBLOCs 


Region 

Origins 

GBLOCs 

1 

Los  Angeles 

JESK, 

LKSK, 

LLSK, 

LHSK, 

LGSK, 

LESK, 

LJSK 

2 

St.  Louis 

GASK, 

GISK, 

KASK, 

RISK, 

GTSK, 

GVSK, 

GUSK 

3 

Dallas 

KDSK, 

HBSK 

HASK, 

HDSK, 

HOSK, 

4 

Chicago 

GKSK, 

OMSK, 

GOSK, 

GESK 

5 

Atlanta 

FGSK, 

OGSK, 

CFSK, 

CLSK 

6 

Cleveland 

EASK, 

EBSK, 

EISK, 

0LSK, 

EKSK, 

EJSK 

7 

New  York 

DDSK, 

DCSK, 

DBSK, 

AOSK 

8 

Philadelphia 

DPSK, 

BASK 

DMSK, 

DOSK, 

DNSK, 

9 

Boston 

DHSK, 

AHSK, 

AGSK, 

AMSK, 

DGSK, 

ANSK, 

DESK 

Abbreviated  state/city  codes  are  characteristics  of  the  DFINS  data  file. 
For  example: 

Alameda,  California  is  represented  by  "CAALAMED", 

Mechanicsburg,  Pennsylvania  is  represented  by  "PAMECHAN", 

New  Orleans,  Louisiana  is  represented  by  "LANEWORL". 

The  vendor  shipments'  destinations  were  established  from  the  following  set 
of  abbreviated  state/city  codes  found  in  the  DFINs  data  file: 

[CAALAMED,  PAMECHAN,  PANEWOJM,  OHCOLUMB,  VARICRMO,  VABELLBL, 
TNMEMFHI,  OTOGDEN,  CATRACY,  CALYOTH,  VANORFOL,  VANORFLO, 
CAOAKLAN,  SCCHARLE,  MDBALTIM,  NJHLIZAB,  NJPTELIZ,  NJBAYONN, 
LANEWORL,  CALONBEA,  CAS  ANDIE,  WASEATTL,  J7H1LL]. 

These  23  destination  depots  and  port  areas  were  divided  into  the  12  depot 
labels  listed  in  Table  2. 
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TABLE  2 


Destination  Depot  Labels  and  Corresponding  State/City  Codes 


Depot  Labels 


State/ City  Codes 


CALONBEA 

CAOAKLAN 

CATRACY 

LANEWORL 

NJELIZAB 

OHCOLUMB 

PAMECHAN 

SCCHARLE 

TNMEMPKI 

UTOGDEN 

VARICHMO 

WASEATTL 


CALONBEA,  CAS AND IE 
CAALAMED.  CAOAKLAN 
CALYOTH,  CATRACY 
LANEWORL 

NJBAYONN,  NJELIZAB, 

NJPTELIZ 

OHCOLUMB 

MDBALTIM,  PAMECHAN, 
PANEWCUM 
SCCHARLE 
TN MEM PHI 
U THILL,  UTOGDEN 
VABELLBL,  VANORFLO, 
VANORFOL,  VARICHMO 
WASEATTL 


Upon  selection  of  each  shipment  case,  the  distance  in  miles  between  the 
origin  and  destination  was  appended  in  order  to  compute  the  GTP  costs.  The 
Standard  Point  Location  Codes  (SPI.C)  for  the  origins  and  the  destinations 
of  the  shipment  cases  were  compared  to  pairs  of  SPLCs  given  in  the  mileage 
data  file.  Approximately  82%  of  the  DFINs'  shipment  cases  contained  SPLC 
pairs  which  could  be  matched  exactly  to  the  mileage  file.  Matches  were 
arranged  in  nearly  every  case  of  the  remaining  shipments  as  follows. 

The  SPLC  is  deeigned  to  provide  each  point  originating  freight  and  each 
point  receiving  freight  with  a  unique  code  number  which  will  identify  the 
point  with  its  geographical  location.  The  format  of  the  SPLC  is:  State- 
County-City,  using  two  digits  to  identify  each.  To  establish  the  mileage" 
for  the  remaining  18%  o?  the  shipment  cases,  partial  matches  of  the 
SPLCs  were  made.. 

When  partial  matches  were  possible,  the  following  logic  was  employed  in 
order  to  obtain  a  mileage  figure. 

1.  If  distances  were  known  to  be  available  for  at  least  two 
SPLCs  within  the  same  state  (sequenced  both  before  and  after  the  SPLC  in 
question)  an  average  of  the  two  mileages  was  recorded  to  be  che  "correct" 
distance  for  that  shipment. 

2.  If  the  distance  was  known  to  be  available  for  only  one 
'neighboring'  SPLC  for  the  same  state  (i.e.,  mileage  in  question  involved  a 
highest  or  lowest  Known  SPLC  for  a  particular  state)  that  distance  was 
recorded  as  the  "correct"  mileage  for  that  shipment.. 
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3.  Otherwise,  no  mileage  figure  could  be  obtained  for  the 
shipment  case  and  the  shipment  was  not  included  in  the  analysis. 

In  almost  7%  of  the  cases  used  Ip  this  procedure,  one  SPLC 

matched  exactly  and  the  first  four  digits  of  the  other  matched  the  second 
SRLC.  In  11$  of  the  cases,  one  SPLC  matched  exactly  and  the  first  two 
digits  of  the  other  matched  the  secor 1  SFLC.  In  67  out  of  9,286  cases  (or 
0 .7 2% ) ,  no  such  matches  were  possible,  these  cases  were  emitted  from  our 
analysis. 

Once  mileages  were  obtained,  shipping  charges  were  computed  for  each 
shipment  case.  The  actual  cost  of  each  shipment  was  extracted  from  the 
DFINs  file.  The  GTP  costs  were  calculated  by  multiplying  the  distance  the 
shipment  was  hauled  by  the  appropriate  GTP  carrier  charge  per  mile.  GTP 
rates  are  based  on  a  combination  of  mileages  and  shipment  weights.  If  the 
charge  for  transporting  a  shipment  to  a  greater  distance  is  lower  than  the 
charge  for  shipping  to  the  actual  distance,  the  lower  charge  is  assessed  to 
the  shipment.  These  possible  changes  in  the  carrier  charges  may  affect  the 
simple  "Mileage  times  Charge-per-Mile  equals  Cost"  formula. 

A  table,  included  in  Appendix  A,  was  created  shewing  the  nine  shipment 
origin  areas  and  the  12  depot  labels  used  for  shipment  destinations.  The 
shipment  cases  were  compared  on  a  bottom  line  basis  (actual  charges  vs. 
computed  GTP  costs).  The  table  lists  actual  shipping  costa  in  FY  84  from 
one  origin  to  each  of  the  12  depot  areas,  the  costs  to  haul  the  same 
shipments  had  GTP  been  employed,  and  the  primary  savings  or  negative 
savings  by  using  GTP.  The  primary  savings  is  the  difference  between  the 
actual  cost  and  the  GTP  cost.  In  the  instances  where  a  destination  depot 
is  omitted  from  the  lists  of  depots,  it  is  assuned  that  no  shipments  were 
sent  to  that  depot  by  trail er-on-f lat-car  or  closed  van. 

B.  Second  Phase;  Actual  Costs  vs.  GTP  Primary  and  Alternate  Rates 

The  methodology  used  to  aggregate  data  for  the  first  phase,  including  how 
mileages  were  obtained  and  GTP  costs  were  computed,  was  also  used  for  the 
second  phase.  However,  the  second  phase  of  this  analysis  included  a 
comparison  of  actual  costs,  GTP  rates,  and  first  and  second  GTP  alternate 
rates  for  shipping.  The  actual  costs  were  characteristics  of  the  DFINs 
file;  all  other  rates  were  supplied  by  MTMC. 

GTP  costs  were  calculated  in  the  same  method  as  in  the  first  phase  for  each 
of  the  three  rates  (primary,  first  alternate,  and  second  alternate).  The 
primary  savings  were  established  between  the  actual  costs  and  the  primary 
GTP  costs.  Since  there  is  no  ratio  of  freight  tonnage  which  would  move 
under  primary  GTP  rates  and  alternate  GTP  rates,  an  average  GTP  cost  was 
determined  by  dividing  the  sun  of  the  primary  GTP  rate  and  the  alternate 
rates  by  three.  The  average  GTF  cost  was  then  subtracted  from  the  actual 
cost  to  determine  the  average  savings  encountered  by  u&j.ng  GTP. 
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c.  Third-Phase :  Analysis  of  Specific  Weight  Categories 


Upon  review  of  the  results  of  the  second  phase,  a  re-evaluation  of  carrier 
cost  factors  based  on  cubic  and  weight  capacity  of  each  vehicle  was 
initiated.  The  first  two  phases  of  this  analysis  did  not  consider  the 
number  of  vehicles  needed  to  transport  a  shipment  weighing  over  50,000  lbs. 
If  the  maximum  loading  capacity  of  a  trailer  is  50,000  lbs.,  it  would 
require  more  than  one  trailer  to  naul  a  shipment  of  80,000  lbs.  This  would 
greatly  affect  the  transportation  costs  applied  to  the  shipment.  A  third 
cost  analysis  was  needed  to  isolate  all  shipments  which  would  require  one 
vehicle,  and  to  compare  the  actual  rates  and  GTF  rates  for  those  shipments. 

Cost  data  were  produced  on  the  basis  of  the  physical  loading  capacity  of  a 
trailer.  Shipments  exceeding  truckload  capacity  (over  50,000  lbs.  or  1,800 
cu.  ft.)  were  eliminated  from  the  analysis  since  more  than  one  truck  would 
be  required  for  tonnages  above  50,000  lbs.  In  such  instances,  less-fchan- 
truekload  rates  may  apply  to  the  excess  weight  but  were  not  considered  for 
the  purpose  of  this  study. 

Using  the  three  GTP  rates  frcm  the  second  phase  of  this  analysis,  shipment 
costs  were  computed  for  vendor  shipments  weighing  between  20,000  lbs.  and 
50,000  lbs.  The  costs  of  these  shipments  were  compared  to  the  actual  costs 
of  shipments  to  determine  the  primary  and  average  savings.  The  assumption 
is  made  that  the  same  truckload  rates  will  be  applied  to  each  vehicle  used 
for  shipments  weighing  over  50,000  lbs.  The  results  of  this  comparison 
were  tabulated  in  the  same  format  as  in  the  second  phase. 

An  analysis  of  less-than-truckload  capacity  shipments  was  then  performed  to 
shew  the  affects  of  GTP  rates  on  shipments  of  minimum  capacity.  Shipment 
cases  were  selected  on  the  same  basis  as  in  the  first  phase,  except 
shipment  tonnages  did  not  exceed  20,000  lbs.  Rates  on  less-than-truckload 
tonnages  are  designated  for  truckload  capacity  shipments. 

III.  FINDINGS 

A.  Bottom  Line  Comparison  of  Costs 

A  total  of  8,710  vendor  shipments  hauled  by  trail ers-on-flat-car  or  closed 
vans  in  FY  84  were  examined  in  the  first  phase  of  this  study.  The  total 
GTP  cost  for  these  shipments  would  have  been  $7,133,404.80.  When  the 
charges  for  these  shipments  were  compared  on  a  bottom  line  basis,  the 
actual  charges  were  $2,592,562.70  greater  than  the  charges  calculated  for 
the  GTP.  This  states  that  the  Guaranteed  Traffic  Program  would  have  been 
27?  more  economical  to  use  than  the  actual  carrier  cost  of  $9,725,967-50. 
The  results  of  the  first  phase  of  this  analysis  are  found  In  Appendix  A. 

The  results  did  not  take  into  consideration  truck  loading  capacity  (weight 
or  cube). 

Figure  1  plots  the  actual  costs  of  shipping  from  each  region  versus  the 
costs  using  GTP.  Note  that  Dallas  is  the  only  region  where  the  actual  cost 
was  less  than  the  GTP  cost. 
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B .  Comparison  of  Average  Savings  to  Primary  Savings 


The  results  of  the  second  phase,  comparison  of  actual  costs  and  average  GTP 
costs,  show  an  average  savings  of  $2,188,545.00  in  FY  84  using  GTP.  This 
suggests  that  the  average  GTP  transportation  rate  -  be  it  primary  carrier, 
first  alternate  carrier,  or  second  alternate  carrier  -  would  reduce 
transportation  costs  for  vendor  shipments.  Average  GTP  cost  savings  were 
cited  for  all  regions  except  the  Dallas  area.  As  in  the  first  phase,  the 
transportation  costs  tabulated  in  this  comparison  did  not  take  into  account 
the  number  of  trucks  required  to  haul  shipments  over  50,000  lbs. 

Therefore,  the  bottom  line  and  average  savings  determined  in  these  two 
phases  may  not  represent  the  .bi  ainablu  do!  lar  savings  to  the  Government 
using  GTP. 


C.  Costs  for  Truckload/ sTL  Weight  Categories 

1.  Shipments  Weighing  20,000  lbs..  Not  More  Thun  50,000  lbs. 

The  final  phase  of  this  study  examined  vendor  shipments  in  specific  weignt 
categories.  Freight  weighing  more  than  20,000  lbs.,  but  less  than  50,000 
lbs.  was  analyzed  to  determine  the  bottom  line  savings  and  the  average 
savings  for  the  Truckload  weight  category.  When  the  actual  transportation' 
costs  were  compared  to  the  primary  GTP  costs,  it  was  determined  that  as 
much  as  $963,358.10  could  be  saved  in  one  year  by  using  GTP  rates  on  trailer- 
on-flat-car  or  closed  van  shipments.  This  represents  a  17%  decrease  in 
Government  costs  for  transporting  commodities  in  shipments  of  this  weight 
category.  Using  GTP  primary,  first  or  second  alternate  rates,  savings  of 
$765,789.40  was  noted.  In  both  cases,  these  savings  were  for  the  5,784 
shipment  cases  included  in  this  weight  category.  The  comparison  of  primary 
costs  for  truckload  capacity  shipments  is  illustrated  in  Figure  2.  Charges 
for  shipments  from  the  Dallas  area  are  not  as  close  as  they  appear  on  the 
graph.  Table  3  lists  the  exact  dollar  costs  of  the  truckload  capacity 
vendor  shipments  and  the  percentage  difference  between  the  actual  cost  and 
the  primary  GTP  cost.  Note  from  this  table  the  actual  difference  in  charges 
for  Dallas  area  shipments  was  $4,766.90,  favoring  the  actual  transportation 
charges.  The  results  of  the  comparison  of  primary  savings  versus  average 
GTP  savings  for  this  weight  category  are  found  in  Appendix  B. 
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TABLE  3 


Shipments  Between.  20.000  Lbs,  and  50.000  Lbs. 


Primary  % 


.Origin.  .Region 

GTP  Charees 

Actual  Charges 

Difference 

Difference 

Atlanta 

$ 

388,107.14 

$ 

453,932.15 

$  65,82-3.01 

15$ 

Boston 

$ 

289,891 .09 

$ 

417,204.21 

$127,313.12 

31$ 

Chicago 

$ 

890,887-90 

$1 

,100,563.00 

$209,675.10 

19$ 

Cleveland 

$1 

,196,901 .10 

$1 

,510,240.70 

$313,339.00 

21$ 

Dallas 

$ 

631,850.35 

$ 

027,083.45 

$  -4,766.90 

.8$ 

Los  Angeles 

$ 

347,841  .98 

$ 

454,399  .48 

$106,557  .50 

24$ 

New  York 

$ 

121,477  .98 

$ 

142,840.53 

$  21,362.55 

15$ 

Philadelphia 

$ 

271,098.55 

$ 

352,356  .59 

$  81,258.04 

23$ 

St.  Louis 

$ 

637,847.86 

$ 

680,641  .94 

$  42,794.08 

6$ 

TOTAL 

$4 

,775,903.95 

$5 

,739,262.10 

$963,358.10 

17$ 

A  more  indepth  examination  was  made  on  those  vendor  shipment  traffic 
patterns  where  higher  transportation  charges  were  incurred  using  GTP.  The 
analysis  was  made  to  determine  the  exact  geographical  location  of  the 
negative  savings  arcs.  (A  negative  savings  arc  is  the  traffic  pattern  fran 
the  shipment's  point  of  origin  to  its  destination  where  excessive  costs  are 
incurred  using  GTP.  These  costs  result  in  negative  savings,  or  greater 
cost,  to  the  Government.) 

Negative  savings  occurred  in  several  depot  areas  for  shipments  within  the 
20,000  lbs.  through  50,000  lbs.  weight  category.  There  were  17  negative 
savings  arcs  noted  throughout  the  shipment  cases;  the  largest  percentage  of 
the  negative  savings  arcs  (41$  or  7  shipment  arcs)  originated  in  the  Dallas 
area.  A  summary  of  the  negative  savings  incurred  for  vendor  shipments 
originating  in  the  Dallas  area  is  included  in  Appendix  C.  This  appendix 
may  be  useful  as  the  discussion  of  negative  savings  incurred  in  the 
transportation  charges  continues. 

The  detailed  listings  of  negative  savings  arcs  give  the  exact  origin  point 
and  destination  depot  for  each  shipment  case,  as  opposed  to  the  origin 
regions  and  depot  labels  given  in  the  comparisons.  The  listings  also  give 
the  GBL  number,,  carrier,  weight,  costs  (both  actual  and  GTP),  miles 
intransit,  and  mode  of  transpoi’tation  used,  The  "DIFFERENCE"  coiuum 
represents  the  difference  in  cost  between  the  actual  charges  and  the 
primary  GTP  charges. 

Fxamining  the  savings  arcs  for  Dallas  shipments,  three  traffic  patterns 
noted  extremely  high  negative  savings  using  GTP  rates  and  recurring 
traffic.  Appendix  C  includes  the  negative  savings  calculated  for  shipments 
hauled  from  Phoenix,  AR  to  New  Cumberland,  PA.  A  total  of  $7,272.26  could 
have  been  lost  by  using  the  GTP  rates  on  the  25  shipments  traveling  that 


10 


as*W'si»;a„»r_*Ti  <*-'j .*-**-*  w  %-rf  .^v-t.^3..  w 


arc.  The  average  rate-per-mile  for  the  actual  costs  of  these  shipments  was 
$.75.  One  carrier.  Roadway  (RJDWY),  even  charged  as  low  as  $.39  per  mile 
for  two  shipments.  This  is  very  low  compared  to  GTP's  rate  of  $.92  per  mile 
negotiated  with  the  primary  carrier,  Schneider  National  Transcontinental. 

The  two  alternate  GTP  carriers.  United  Cargo  Express  and  Double  "M" 
Transport,  negotiated  transportation  rates  of  $.98  per  mile  and  $.97  per 
mile,  respectively. 

Note  in  Appendix  C  (page  C-3),  14  other  shipments  with  identical  origin, 
destination,  carrier,  end  approximately  the  same  weight  were  charged  twice 
as  much  as  the  $.3c>-per-mile  shipments.  This  is  a  billing  error  on  the 
part  of  tne  carrier.  The  a  :tual  charges  should  have  been  greater  than  $.39 
per  mile. 

The  greatest  negative  savings  encountered  by  the  Dallas  area  shipments 
involved  frt-igh*'  shipped  from  Roanoke,  TX.  A  total  of  $16,3G4.70  would 
have  beer,  los*1  by  using  GTP  rates  on  the  181  shipments  destined  to  New 
Cumberland.  PA.  The  average  rate  for  the  actual  transportation  charges  was 
$.86  par  mile.  Appendix  C  lists  the  savings  for  these  shipments.  Many  of 
the  shipments  from  Roanoke,  TX  were  high  volume  shipments  (denoted  by  a  "V” 
in  the  fourth  position  of  the  fcanding  Route  Order  Number)  which  required 
special  rate  negotiations  with  the  carriers.  The  special  rates  applied  to 
these  shipments  were  the  cause  of  the  negative  savings. 

Vendor  shipments  originating  in  Waco,  TX  showed  a  large  negative  savings 
value,  $3,348.48.  As  in  the  two  previous  cases,  these  shipments  were 
destined  for  New  Cumberland,  PA.  These  shipments  were  all  transported  by 
Consolidated  Freightway  carrier  service  with  an  average  rate  of  $.71  per 
mile.  Appendix  C  includes  the  results  of  the  detailed  negative  savings 
analysis  for  these  shipments. 

2,  Shipments  Less  Than  20,000  lbs. 

A  breakdown  of  vendor  shipments  weighing  less  than  20,000  lbs.  was  examined 
to  note  the  affects  of  GTP  rates  on  LTL  freight.  The  bottom  line  savings 
for  LTL  shipments  totalled  $499,447.00.  The  total  primary  GTP  cost  would 
have  been  $1,826,335.20,  and  the  total  actual  cost  equalled  $2,325,7  82.20. 
The  primary  GTP  charge  was  21%  less  than  the  actual  transportation  charge. 
The  comparison  of  costs  for  LTL  shipments  for  each  origin  region  is 
illustrated  in  Figure  3.  The  greatest  bottom  line  savings  was  achieved  in 
vendor  shipments  from  the  Chicago  area  ($156,527.10)  and  the  St.  Louis  area 
($109,926.00). 

There  was  a  total  of  22  destination  depots  with  negative  savings  using  GTP 
rates.  As  in  previous  research  of  negative  savings,  the  Dallas  area  noted 
the  greatest  excess  in  GTP  charges,  a  total  of  $25,114.45.  This  represents 
72%  of  the  total  negative  dollar  savings  for  LTL  shipments.  The  average 
rate-per-mile  for  the  actual  charges  was  $.87.  The  GTP  primary  rate-per- 
mile  was  the  same  as  the  truckload  shipment  rate,  $.92. 


11 


oot 


300 


m 


c 

o 


(fSpUDSnOLjJ^) 

tqaoo  jo||oo 


12 


GTP  CHARGES  jg&gj  ACTUAL  CHARGES 


IV.  CONCLUSIONS  AND  RECOMMENDATIONS 


A.  Conclusions 


Based  on  the  results  of  this  study,  the  Guaranteed  Traffic  Program  would 
reduce  transportation  costs  when  applied  to  trailer-on-flat-car  and  closed 
van  shipments.  It  was  determined  that  on  a  bottom  line  basis  (primary  GTP 
rates  vs.,  actual  rates),  as  much  as  $1.5  million  could  have  been  saved  on 
transportation  costs  if  primary  GTP  rates  were  used  for  vendor  shipments 
instead  of  the  actual  rates.  (The  $1.5  million  savings  includes  the  bottom 
line  savings  obtained  for  shipments  under  20,000  lbs.  ($499  thousand),  plus 
the  bottom  line  savings  obtained  for  shipments  weighing  20,000  lbs.  to 
50,000  lbs.  ($963  thousand),  and  any  negative  savings  obtained  in  either 
analysis.)  Without  '.he  negative  savings  values,  a  savings  of  $1.6  million 
could  have  been  achieved.  The  average  savings  (average  of  three  GTP 
carrier  rates  vs.  actual  rates),  totalled  over  $1.1  million. 

Shipments  weighing  under  20,000  lbs.  (LTL  shipments)  would  produce  an 
average  savings  of  over  $320  thousand  each  year  if  any  of  the  three  GTP 
rates  were  applied  as  opposed  to  the  actual  rates  used  in  FY  84.  The 
primary  savings  for  these  shipments  totalled  over  $499  thousand.  A  large 
percentage  of  depots  receiving  shipments  in  this  weight  category  noted  an 
excess  in  cost  using  GTP.  This  is  because  in  GTP  these  shipments,  regardless  of 
their  actual  tonnages,  are  designated  for  capacity  (truckload)  shipment 
rates.  Although  most  shipments  do  not  occupy  the  full  visible  capacity  of 
the  vehicle,  additional  carrier  freight  could  be  loaded.  Thus,  a  potential 
reduction  of  less-than-truckload  rates  could  be  achieved  for  shipments  in 
the  10,000  to  19,999  lb.  category. 

The  study  of  trail ers-on-f lat-car  and  closed  van  shipments  reveals  an 
average  savings  of  over  $765  thousand  using  GTP  rates  on  shipments  weighing 
between  20,000  lbs.  and  50,000  lbs.  The  primary  savings  for  these 
shipments  exceeded  $963  thousand  per  year. 

The  greatest  number  of  negative  savings  arcs  occurred  among  shipments 
originating  from  the  Dallas  area.  The  average  savings  for  shipments 
originating  in  this  area  showed  an  excess  cost  of  over  $32  thousand  using 
GTP.  Dallas  was  the  only  origin  region  which  reported  excessive  costs 
using  GTP  The  total  excess  cost  using  GTP  for  all  shipments  analyzed  was 
over  $65  thousand.  This  is  small  when  compared  to  the  overall  savings  of 
$1.1  million. 

B.  Recommendation.  Pursue  the  Guaranteed  Traffic  Program  for  all 
surface  freight  modes  of  transportation  applying  to  vendor  source 
shipments.  Since  savings  were  significant  for  shipments  under  50,000  lbs., 
the  GTP  would  also  be  beneficial  for  multiple  vehicle  shipments  weighing 
over  50,000  lbs. 
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APPENDIX  A 


RESULTS  OF  COMPARISON  OF  ACTUAL  SHIPMENT  CHARGES 
AND  PRIMARY  GTP  CHARGES 


Listed  in  this  Appendix  are  the  cost  comparisons  of  the  primary  GTP  cost 
and  the  actual  transportation  charges.  Shipments  used  in  this  comparison 
do  not  take  into  consideration  the  number  of  trailers  used  or  the  physical 
loading  capacity  of  the  trailer. 
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MULTIPLE  TRUCKLOAO  SHIPMENTS 


REGION 

DEPOT 

ACTUAL 

COST 

GTP 

COST 

01  FF 

ATLANTA 

CALONB  EA 

38052.84 

19901.76 

18151.08 

C AOAKLAN 

243705.28 

180276.51 

63428.77 

CAT  RACY 

1155  20.05 

105763.50 

9756.55 

LANEWORL 

7803.78 

5602.85 

2200.93 

NJELIZAB 

12251 .69 

5845.30 

6446.39 

OHCOLUMB 

1101.45 

828.40 

273.05 

PAM  EC  HAN 

271374.08 

213760.91 

57613.  1* 

SCCHARLE 

31321.84 

16527.56 

14794.  28 

TNMEMPHI 

60794.28 

38782.63 

22011.65 

UTOGOEN 

25661.20 

21392.90 

3768.30 

VAR  ICHMO 

1 1  8296.03 

102212.10 

16063.93 

SUM 

925922.52 

7 1 1  4i  4.42 

2  1  45  08.1 

BOSTON 

CALONBEA 

55857.00 

35740.48 

20116.5  2 

caoakl  ax: 

63486.34 

5L6C4.00 

1180  2.  34 

CATRACY 

40678.  20 

35209.03 

5389.12 

NJELIZAB 

31291.57 

22948.25 

8343.32 

OHCOLUMB 

1002 i. 43 

8394.20 

1627.23 

PAMECHAN 

209264.71 

107390.50 

101874.2 

SCCHARLE 

29736.80 

22625.28 

7111.52 

TNMEMPHI 

60631.10 

55201.92 

5429.  18 

UTOGOEN 

84158.70 

65464.21 

18694.49 

VAR  ICHMO 

60673.61 

47604.42 

13069.19 

WASEATTL 

24851.34 

1539  7.56 

9453.78 

SUH 

670650.80 

467739.90 

2029  10.9 

CHICAGO 

CALQN8EA 

10**2  *.60  ' 
• 

6855(3. 02 

— 55777753 - 

CAQ  AKL  AM 

178141.35 

168357.71 

978  3.64 

a 

CATRACY 

123673.80 

.  V,V-  >  ''  — r 

99514.02 

24159.78 

LANEVORL 

3508.00 

3132.56 

375.44 

A- 2 
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MULTIPLE 

TRUCKLOAD  SHIPMENTS 

REGION 

OE  POT 

ACTUAL 

COST 

GTP 

COST 

OIFF 

NJELI2AB 

97384.55 

84614. 37 

13270.  18 

OHCOLUMB 

12509.41 

7565.60 

4943.81 

PAMFCHAN 

501949.43 

34  4  40  8  .  52 

157540.9 

• 

SCCHARLE 

25293. 37 

24036.65 

1256.72 

T  NMEMPHI 

163302.70 

131325.55 

31977.  15 

UTOGOEN 

136425.91 

74821.58 

61604.  33 

VARICHMO 

284788.25 

241892,00 

42896.25 

WAS  EATTL 

7380.40 

5781.02 

1599.38 

SUM 

1638184.8 

1253999.6 

384185.2 

CLEVELAND 

C ALONBEA 

25322,88 

2  5009.00 

513.98 

CAOAKL  AN 

126813.39 

100783.68 

26029.71 

CATRACY 

100986.97 

94843.25 

6143.72 

LAN  EWORL 

2914.00 

2049.05 

864.  95 

NJELIZAB 

38312.26 

30606.81 

7705.45 

OHC OLUMB 

15530.73 

692  6.03 

8404.70 

PAMECH  AN 

1126232.4 

889005.74 

237276.6 

SCCHARLE 

28886.44 

23930.80 

4955.64 

TNMEMPHI 

121421.67 

38205.41 

33216.26 

UTO GOEN 

l 83219.52 

141679.  25 

41  540.27 

VAR  ICHMO 

84060.00 

73771.85 

10288. 15 

WASEATTL 

2687.00 

1956.31 

730.69 

SUM 

1856637.2 

1478767.2 

377870.1 

DALLAS 

CALONBEA 

186  25.92 

21117.00 

-249  1.08 

CAOAKL AN 

37086.61 

40606. 20 

-3519.59 

CATRACY 

21212.60 

22981.76 

-1769.16 

lanewoRl 

imf.99 — 

103  07.60 

7405.39 

.  .  .HUEL UAEL 

_ i2.aa.i5. . 

_ 
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MULTIPLE  TRUCKLOAD  SHIPMENTS 


REGION 

DEPOT 

ACTUAL 

COST 

GTP 

COST 

Cl  CF 

OHCOLUMB 

31 75. B4 

2636.78 

539.06 

PAMECHAN 

413585. 81 

440839. 16 

-27253.3 

SCCHARLE 

39587.66 

38381.  48 

1206.  18 

TNMEMPHt 

49863.38 

44610.05 

5253. 33 

UTOGOEN 

59796.04 

68966.70 

-9170. 66 

VARICHM3 

77391.19 

76096.88 

1294.31 

WAS  EATTL 

8053.66 

10832.87 

-2779.21 

S'JM 

749372.  15 

779474.48 

-30102.3 

LOS  ANGELES 

CALONBEA 

16995.89 

3481.40 

13514.49 

C  AO  AKL  AN 

35864.21 

51265.29 

34598.92 

CATRACY 

169655.56 

90318.96 

79336.60 

LANEWORL 

11255.80 

9735.95 

1519.85 

NJELIZAB 

4572.64 

4046.49 

526. 15 

PAMECHAN 

3711 80. 38 

275265.05 

95915.33 

SCCHARLE 

20814.70 

19988.82 

825.88 

TNMEMPHI 

130206.16 

70509.05 

59697.  11 

UTOGOEN 

167449.82 

9968  2.75 

67767.07 

VAR  ICHKO 

1692  73.40 

100667.77 

68605.63 

WASEATTL 

43340.20 

9288.12 

34  052.08 

SUM 

1190608.8 

734249.65 

456359.1 

CALONBEA 

8799.68 

5505.62 

329  4.06 

CAOAKL  AN 

18352.63 

10917.36 

7435.27 

CATRACY 

20150.47 

15773. 70 

4376.77 

NJELIZAB 

14255.98 

1088.60 

131  67.38 

OHCOLUMB 

16  34.46 

1501.44 

133.02 

PAMECHAN 

5  lG  88.12 

- 51196775" 

"1T659.17 - 

-SCCHARLE. 

8512.28 

11607.72 

A- A 
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|  MULTIPLE 

TRUCKLOAD  SHIPMENTS 

1  REGION 

DEPOT 

ACTUAL 

COST 

GTP 

COST 

DIFE 

I 

TNMEMPHI 

188374.27 

63941. i6 

124433.  1 

UTOGDEN 

50  44  30.33 

131360. 12 

373070.2 

ft 

VARICHM3 

12  732  0.  57 

62099.44 

65221.53 

c 

|  ,  SUM 

954526.91 

332098.47 

622428.4 

l  PHILAOELPHI 

CALON8EA 

26065.09 

14756.  28 

11308.  81 

CAOAKLAN 

109037. 16 

85029.92 

24007.24 

CATRACY 

103425.60 

81567.64 

21857.96 

E 

NJELIZAB 

3674.20 

1281.11 

2393.09 

h 

OHCOLUMB 

11699.16 

10962.64 

736.  52 

1 

PAMECHAN 

165190.75 

57800.55 

107390.2 

SCCHARLE 

5165.55 

4641.96 

52  3.59 

T* 

» 

TNMEMPHI 

75579.04 

54902.31 

20676.73 

k 

\ 

• 

* 

i 

UTOGOEN 

85953.99 

52634.51 

33319.48 

\ 

VARICHMO 

80125.55 

88352.85 

-8227.  30 

t* 

st 

WASEATTL 

4492.32 

3701.24 

791.08 

St 

If 

H  SUM 

j 

670408.41 

455631.01 

214777.4 

■  ST.  LOUIS 

CALOteEA 

10601.90 

12762.24 

-21  60.34 

N 

% 

CAOAKLAN 

41508.94 

37449.31 

4059. 63 

V 

> 

1 

5 

CATRACY 

73701.16 

61128.00 

1257  3.  16 

I 

LANEWORL 

8005.61 

7002.76 

100  2.85 

■i 

NJELIZAB 

12993.30 

7471.48 

5521.82 

i  ■ 

5 

OHCOLUM3 

19718.42 

11713.10 

8005.32 

i 

PAMECHAN 

535169.31 

483516.3$ 

51650.92 

r 

* 

SCCHARLE 

15301.50 

14671,51 

629.99 

j 

i.* 

ii1 

t 

i  ... 

TNMEMPHI 

39748.75 

29439.04 

10309.71 

Utuii&EN 

i 

. M.ISML. 

140392.47 

120660.60 

19731.87 

A- 5 
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5  MULTIPLE  TRUCKLOAD  SHIPMENTS 

I 


REGION 

DEPOT 

ACTUAL 

COST 

GTP 

COST 

01  FF 

SUM 

f 

1069655.9 

920030.13 

149625.3 

»  TOTAL 

9725967. 5 

7133404.8 

2592563 
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APPENDIX  B 


COMPARISON  OF  PRIMARY  SAVINGS  VS.  AVERAGE  SAVINGS 


The  table  of  the  cost  comparisons  of  the  average  GTP  savings  and  the 
primary  savings  are  included  in  this  Appendix.  The  following  table  lists 
the  shipment  origin  region,  destination  depot  label,  actual  cost,  GTP  cost, 
first  and  second  alternate  GTP  charges,  primary  savings,  and  the  average 
GTP  savings.  The  sums  of  the  charges  and  savings  for  each  origin  region 
and  the  total  for  all  origin  regions  combined  are  included  on  the  table. 


MULTIPLE  TRUCKLOAD  SHIPMENTS 


r  tfv*uvv.:r_  ir^swr/^jr*jnL«*5 raJOLTS 


t/5 

o 

CO 

e 

O' 

o- 

in 

7 

7 

O' 

O 

7 

CO 

— 

n 

CP 

in 

r- 

01 

*- 

0) 

CN 

in 

r** 

in 

0) 

CO 

O 

uj  O 

*— 

c 

*■* 

cn 

CO 

cn 

to 

7 

o* 

<" 

7 

CP 

CP 

7 

CO 

in 

CO 

CN 

CO 

00 

CN 

-0 

CO 

CN 

O 

cn 

c  z 

CD 

<  MH 

CO 

7 

7 

in 

CO 

in 

in 

7 

10 

7 

O 

in 

o* 

7 

7 

in 

CO 

in 

CO 

CP 

O' 

in 

CN 

CN 

CP 

in 

CO 

cc  > 

•*■ 

*o 

CN 

CM 

co 

cp 

o 

t-' 

CN 

CN 

o 

in 

0) 

01 

CP 

(7> 

o 

0) 

CN 

in 

CO 

7 

O' 

CO 

O' 

7 

CO 

Hi  < 

O 

o 

co 

co 

Vc 

7 

CO 

CO 

7 

00 

in 

O 

CP 

o 

in 

CN 

0) 

in 

cp 

*r- 

00 

Cl 

CP 

CN 

>  in 

*• 

CM 

r 

i 

CN 

in 

cr 

7 

CN 

CN 

in 

CN 

05 

0- 

7 

-r~ 

01 

in 

in 

< 

i 

*N 

in 

*- 

0- 

CN 

i 

o 

01 

in 

c 

O' 

»n 

CN 

CN 

U5 

rt 

CM 

*- 

CO 

*- 

CN 

O' 

O' 

in 

IP 

CN 

O' 

CN 

01 

<r- 

7 

7 

O' 

O 

>  c 

c« 

CD 

«■* 

in 

co 

c 

0* 

00 

o 

(P 

01 

o 

00 

ip 

in 

O 

CP 

CO 

O' 

7 

CO 

CO 

01 

o 

in 

CP 

a.  z 

co 

< 

CO 

in 

*M 

CO 

CO 

O' 

O' 

O' 

cp 

CP 

in 

0- 

O' 

in 

(0 

CD 

O' 

O' 

CO 

CO 

O' 

CP 

CD 

<0 

O' 

O' 

2  > 

o 

CP 

a. 

JO 

!N 

O' 

r* 

M- 

JO 

01 

CO 

IN 

0) 

01 

» 

to 

<*- 

O 

CO 

CN 

»- 

CP 

CO 

in 

CN 

CN 

O- 

—  < 

7 

7 

CM 

CN 

O* 

CN 

*p 

co 

O 

o 

CO 

cc 

in 

CP 

in 

O' 

O 

O' 

0) 

CP 

O 

7 

O' 

O' 

7 

O' 

CO 

cc  i r 

CN 

O 

i 

CN 

o 

cc 

ip 

CN 

CO 

if 

*— 

7 

o 

CN 

CO 

O 

in 

CN 

O 

CN 

O' 

a. 

r* 

'J> 

co 

CO 

• 

V. 

o 

CN 

CN 

o 

o 

o 

in 

7 

CP 

O 

in 

■*7 

CP 

O 

CN 

o 

in 

o 

co 

CP 

in 

O 

TO 

CP 

00 

O 

o 

O 

C/5 

7 

CO 

CN 

CN 

CO 

in 

O' 

CN 

r' 

O 

n 

o- 

CP 

CO 

CO 

00 

0) 

7 

0) 

CM 

CO 

co 

o 

o 

o 

00 

r*  O 

-J  O 

Ol 

7 

00 

•“ 

CN 

n 

CO 

«r 

to 

O' 

*- 

IT. 

7 

01 

CO 

01 

CO 

•— 

(0 

in 

CN 

0) 

O 

CM 

«p 

GO 

< 

0) 

CO 

o 

CN 

CM 

•=7 

CO 

CP 

cp 

IT 

*7 

j) 

01 

CO 

7 

CO 

CM 

CM 

0) 

7 

CO 

0) 

<y 

o 

O' 

CO 

CN 

in 

-+~ 

CO 

0) 

01 

•r~ 

«r» 

O) 

CO 

‘0 

oo 

o- 

in 

CO 

O 

CN 

7 

IP 

in 

CO 

*- 

in 

CO 

in 

in 

■>- 

o 

<7 

CO 

CN 

<• 

n 

*/> 

to 

0) 

CN 

•*- 

O' 

CO 

O' 

in 

CN 

(0 

in 

O 

O' 

O' 

CO 

in 

CO 

CN 

z 

CP 

O' 

CN 

.'O 

v 

CO 

O 

7 

CN 

0) 

■*— 

CN 

in 

7 

CN 

*7 

*■* 

O' 

CN 

7 

CO 

0- 

cu 

TJ 

CD 

o 

O 

c 

in 

C 

O 

O 

O 

in 

^7 

o 

co 

CN 

CN 

in 

O 

O 

CN 

O 

^y 

O' 

Q 

CP 

CO 

O 

•  in 

CO 

•<7 

O' 

^7 

O' 

CP 

co 

'N 

01 

— 

co 

CP 

CN 

Cp 

01 

O 

•r- 

O 

0) 

CP 

O 

CP 

in 

O 

*7 

CN 

H  O 

-J  u 

O' 

O' 

in 

in 

O' 

CO 

co 

in 

01 

O' 

O) 

CN 

CP 

0) 

CN 

to 

to 

0) 

n 

0) 

O' 

*- 

O' 

in 

o 

< 

in 

CP 

in 

’  * 

CO 

^7 

in 

CO 

in 

Cf) 

^7 

^y 

01 

»- 

V 

O' 

O' 

o* 

0) 

»— ■ 

cp 

0) 

(p 

CP 

CN 

CN 

in 

co 

O 

■*— 

CO 

o- 

o 

CP 

n 

CO 

o- 

in 

CN 

CP 

CN 

to 

CO 

in 

O 

O 

CO 

CN 

O 

H 

T7 

*7 

CN 

O' 

O' 

co 

O 

01 

w 

•*- 

CP 

in 

CN 

CO 

CN 

05 

o» 

CO 

CN 

CO 

CN 

CM 

cn 

O' 

IP 

CN 

CO 

■»- 

CO 

O 

■V 

^y 

CN 

co 

CN 

CO 

05 

^7 

O- 

■** 

^7 

CN 

^7 

O' 

‘p 

o 

o 

o 

CD 

CN 

CN 

o 

in 

'C- 

CN 

O 

CN 

in 

CP 

tn 

IP 

o 

CO 

05 

IP 

Cp 

o 

cn 

CM 

”7 

in 

in 

n 

** 

01 

CO 

co 

■*“ 

CP 

CO 

in 

o 

o 

O' 

CN 

■<T 

CN 

O 

CP 

CO 

n 

^7 

u 

n 

CO 

O' 

CN 

co 

co 

CO 

0- 

CM 

CN 

00 

O' 

O' 

01 

6 

05 

CD 

O' 

05 

O' 

■r> 

05 

05 

CP 

a 

CO 

O' 

CO 

CM 

01 

CN 

CO 

to 

CO 

O 

O 

o 

ry 

01 

in 

CO 

in 

O' 

*— 

CN 

O' 

O 

0) 

*— 

0) 

CN 

m 

K 

in 

n 

CD 

CO 

0) 

CO 

O' 

n 

CP 

in 

co 

O' 

in 

IT 

in 

CN 

ip 

CO 

0- 

(P 

00 

in 

o 

O' 

0) 

O 

co 

"7 

0) 

CO 

CM 

co 

CD 

O 

O' 

01 

O' 

co 

to 

CJ 

CP 

0) 

05 

05 

O' 

CP 

**” 

CN 

O' 

CO 

▼- 

CO 

Cm 

CO 

CD 

^y 

o 

CP 

CO 

CM 

CP 

O 

o- 

in 

o 

O' 

^y 

O' 

in 

o 

o 

CN 

CO 

o 

o 

00 

00 

CN 

O' 

o 

CN 

00 

Q 

cn 

a 

'0 

O 

CO 

■^y 

05 

05 

01 

01 

CM 

o 

CN 

CO 

CO 

*7 

05 

00 

O 

o- 

7 

CN 

IP 

CO 

O) 

5 

J  O 

<  a 

■*— 

■*7 

CP 

O 

CP 

•• 

o 

CP 

01 

co 

in 

CN 

in 

O' 

7 

CM 

O' 

*7 

CP 

(p 

in 

CP 

C' 

7 

ID 

CO 

CO 

0? 

in 

0) 

■<7 

o 

in 

(P 

0) 

CO 

7- 

O) 

CO 

O' 

CN 

0- 

co 

in 

7 

o> 

o 

o 

r- 

CP 

in 

CN 

►- 

o 

O) 

in 

in 

•- 

(P 

in 

05 

s*0 

CN 

in 

O 

O 

CP 

in 

CP 

CN 

in 

<N 

CN 

CP 

7 

CO 

o 

IP 

^7 

(0 

<7 

GO 

CO 

^y 

^y 

CO 

CN 

CO 

O' 

•7 

0) 

CO 

7- 

7 

o 

CP 

O' 

CN 

£ 

O' 

CN 

< 

CO 

CP 

^y 

co 

O' 

in 

in 

CN 

cp 

CN 

in 

7 

O* 

o 

o* 

n 

7 

< 

z 

CO 

CO 

z 

UJ 

o 

< 

z 

CD 

cq 

z 

IP 

*■* 

Q 

-J 

< 

z 

-J 

UJ 

< 

> 

a 

< 

z 

< 

-J 

X 

z 

z 

IP 

< 

>- 

« 

I 

< 

-J 

X 

z 

2 

H 

UJ 

< 

> 

a 

00 

o 

n 

3 

X 

a 

a 

IP 

X 

CO 

-1 

o 

=3 

X 

a 

a 

IP 

x 

H 

CO 

-1 

o 

o 

*- 

Z 

< 

M 

_J 

u 

< 

Z 

o 

a 

z 

< 

—i 

u 

< 

z 

o 

o 

< 

z 

5C 

< 

3 

c 

o 

< 

QJ 

UJ 

•J 

O 

UJ 

I 

UJ 

o 

o 

< 

a 

_ 

O 

UJ 

i 

IP 

o 

MM 

UJ 

o 

< 

a 

UJ 

Q- 

-J 

o 

H 

•> 

Ui 

c 

z 

u 

Z 

o 

CC 

-J 

o 

UJ 

u 

z 

o 

z 

o 

CC 

tn 

-J 

o 

K 

Z 

ui 

< 

< 

< 

< 

“D 

I 

< 

u 

z 

K 

< 

< 

< 

o 

T 

< 

a 

z 

K 

< 

< 

< 

< 

< 

< 

O 

V 

o 

O 

J 

z 

o 

a 

in 

K 

D 

> 

u 

o 

u 

Z 

O 

Q. 

cn 

H 

3 

> 

3 

CJ 

u 

u 

-j 

< 

Q 

Z 

K 

Z 

3 

o 

Z 

o 

< 

«■< 

< 

H 

o 

c? 

-J 

z 

in 

z 

r-» 

UJ 

I- 

3 

O 

3 

X 

QJ 

< 

in 

<0 

1/5 

o 

B-2 


NJELIZAB  3280 


H 

o 

o 

O 

© 

o 

O 

CN 

in 

o 

o 

CN 

*- 

o 

CD 

o 

o 

to 

© 

© 

o 

CN 

o 

© 

5 

o 

3 

to 

p* 

to 

5 

in 

NT 

© 

NT 

© 

o 

P- 

o 

p- 

NT 

CD 

NT 

© 

© 

o 

P* 

© 

o 

CN 

© 

t 

\ 

o 

to 

o 

6 

C0 

o 

P- 

6 

CN 

© 

w 

CN 

o 

p* 

in 

a 

in 

© 

© 

© 

a 

© 

© 

\ 

a 

p* 

o 

© 

r* 

00 

0) 

m 

o 

00 

© 

CN 

in 

NT 

o 

r- 

© 

NT 

NT 

© 

© 

p» 

© 

© 

CN 

© 

0) 

© 

a) 

5 

(J) 

CN 

CO 

CO 

to 

n 

NT 

© 

nT 

© 

CN 

NT 

CN 

© 

© 

© 

p» 

NT 

p- 

P- 

CN 

o 

p- 

p* 

CN 

CN 

CN 

to 

© 

CN 

© 

o 

© 

in 

h* 

p- 

NT 

© 

CN 

NT 

\ 

r» 

© 

© 

in 

to 

© 

*■» 

© 

CN 

NT 

© 

NT 

NT 

N" 

© 

to 

•r* 

© 

H 

CO 

o 

u> 

in 

in 

flO 

© 

O 

© 

© 

CN 

▼- 

o 

© 

o 

© 

© 

* 

P* 

p^ 

© 

© 

Q 

P- 

in 

o 

09 

to 

in 

00 

r* 

NT 

5 

o 

o 

NT 

© 

NT 

© 

NT 

© 

© 

NT 

p^ 

© 

CN 

o 

© 

<  o 

to 

0> 

p- 

« 

© 

r* 

0) 

© 

d 

NT 

o 

P* 

tn 

a 

n 

CN 

in 

© 

© 

NT 

© 

n 

© 

6 

6 

NP 

3 

CN 

© 

nt 

nt 

© 

0) 

00 

CN 

r*» 

in 

CO 

© 

in 

NT 

© 

© 

© 

© 

o 

© 

NT 

© 

© 

© 

0! 

to 

v 

nt 

© 

o 

O 

CN 

« 

CN 

»■ 

p* 

CN 

to 

n 

© 

© 

© 

in 

© 

© 

NT 

© 

NT 

© 

tn 

•3 

m 

00 

CO 

p* 

CN 

p- 

© 

to 

© 

© 

© 

© 

in 

CN 

NT 

© 

p* 

© 

© 

© 

CN 

H- 

< 

in 

© 

nt 

V 

to 

CN 

y- 

NT 

NT 

*i» 

© 

© 

in 

in 

N” 

2 

© 

© 

*- 

NT 

I  U1 

z 

0. 

'  x 

« 

z 

Ui 

w 

Q 

-J 

< 

7 

-i 

Z 

Ui 

M 

o 

-1 

< 

z 

ffi 

$ 

2 

Ui 

»-« 

»  in 

I 

< 

-i 

X 

Z 

P* 

Ui 

< 

>- 

a 

< 

-i 

X 

z 

X 

H 

© 

< 

> 

< 

Z 

< 

-1 

X 

3 

X 

a 

CL 

U' 

J 

►- 

CO 

-J 

U 

O 

X 

tt 

a 

UJ 

X 

H 

£2 

_J 

O 

N 

3 

X 

QC 

a 

1  Q 

H- 

-J 

u 

< 

z 

r.) 

o 

< 

? 

¥ 

< 

s 

U 

«C 

X 

Q 

o 

< 

z 

< 

H 

-J 

© 

x 

1  < 

O 

O 

UI 

X 

Ui 

c? 

UI 

o 

< 

u 

Ui 

UI 

T 

UJ 

i  O 

HI 

UI 

o 

< 

oc 

-1 

O 

© 

X 

Ui 

>  o 

a 

a 

s 

o 

1 

Q 

oe 

tn 

-J 

O 

p- 

z 

X 

u 

I 

o 

a 

tn 

-J 

o 

»- 

Ui 

o 

z 

o 

Z 

i  -* 

Ui 

i 

< 

u 

z 

H* 

< 

< 

< 

< 

< 

< 

< 

u 

z 

p- 

< 

< 

« 

< 

< 

3 

X 

< 

V 

z 

¥ 

O 

o 

a 

to 

P- 

3 

> 

B 

o 

u 

o 

_J 

a 

tn 

P- 

'  3 

> 

B 

(J 

a 

Z 

□ 

a 

tn 

H 

u 

3 

a 

K 

in 

!  ui 

UJ 

-J 

-i 

a 

Ui 

z 

w 

O 

a 

t- 

z 

z 

o 

-j 

o 

< 

>- 

l 

c 

X 

tn 

z 

3 

Ui 

3 

a 

3 

UJ 

a 

in 

-i 

in 

Z 

B-A 


. . —  flimm 


cnnv>  cp  tmr 


APPENDIX  C 

NEGATIVE  SAVINGS  ANALYSIS  OF  VENDOR  SHIPMENTS 


This  Appendix  presents  a  summary  of  the  examination  of  negative  primary 
savings  for  vendor  shipments.  The  complete  listings  of  negative  savings 
arcs  were  forwarded  to  the  sponsor  of  this  study,  DLA-OT.  The  listings  give 
the  exact  origin  point  and  destination  depot  of  each  shipment,  as  opposed 
to  the  origin  regions  and  depot  labels  given  in  the  comparisons.  The 
listings  also  show  the  GBL  number,  carrier,  weight,  costs  (both  actual  and 
GTP),  miles  intransit,  and  mode  of  transportation  used.  The  "DIFFERENCE" 
column  represents  the  diffarence  in  cost  between  the  actual  charges  and  the 
primary  GTP  charges. 

Negative  savings  for  shipments  originating  in  the  Dallas  area  were 
encountered  using  GTP  for  closed  van  shipments  to  the  following  destination 
depots:  Lyoth,  CA;  Oakland,  CA;  San  Diego,  CA;  New  Cumberland,  PA;  Hill 
AFB,  UT;  Norfolk,  VA;  and  Seattle,  WA.  Trailer-on-flat-car  shipments  noted 
negative  savings  in  the  following  destination  depots:  Oakland,  CA;  New 
Cumberland,  PA:  and  Hill  AFB,  UT. 
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APPENDIX  C 


Summary  o-f  Negative  Savings  Arcs 
ORIGIN  REGION:  Dallas  to  - 


DEST  DEPOT 

WEIGHT 

ACTUAL  COSTS 

BTP  COSTS 

DIFFERENCE 

Alameda, CA. 

48, 140 

♦3,243.30 

♦2,816.01 

♦427.29 

Lyoth , CA . 

413,850 

♦19,634.24 

♦21,290.08 

(♦1,655.84) 

Oakland , CA. 

614,319 

♦32,062.47 

♦35,645.52  • 

(♦3,946.88) 

San  Diego,CA. 

489,740 

♦18,625.92 

♦21,117.00 

(♦2,491.08) 

Tracy ,CA. 

42,100 

♦1,578.36 

♦1,691.68 

(♦113.32) 

New  Or leans, LA. 

524,067 

♦17,712.99 

♦10,307.60 

♦7,405.39 

Bayonne, NJ. 

31,200 

♦3,280.45 

♦2,09B. 00 

♦1,182.45 

Columbus, OH. 

80,000 

♦3,175.84 

♦2,636.78 

♦539.06 

Hechani csbur g , PA. 

982,013 

♦63,360.89 

♦57,512.88 

♦5,848.01 

New  Cumber land, PA. 

8,997,096 

♦323,178.42 

♦351,448.28 

(♦33,101.36) 

Char 1 es t on , SC . 

1,724,025 

♦39,5B7. 66 

♦38,381.48 

♦1,206.18 

Memphis, TN. 

2,407,002 

♦49,863.38 

♦44,610.05 

♦5,253.33 

Hill  AFB , UT . 

423,197 

♦23,391.20 

♦27,079.80 

(♦3,396.75) 

Ogden , UT . 

921,166 

♦35,344.79 

♦40,535.00 

(♦5, 190.21) 

Bellblu-f  1  ,VA. 

1,061,006 

♦57,057.94 

♦54,465.84 

♦2,592.10 

Norf olk,VA. 

392,613 

♦17,737.25 

♦19,301.60 

(♦1,564.35) 

Richmond, VA. 

42,064 

♦2,596.00 

♦2,329.44 

♦266.56 

Seattle,WA. 

85,527 

♦8,053.66 

♦10,832.87 

(♦2,779.21)' 
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GTP  DETAIL  LISTING  UF  NEGATIVE  SAVINGS  ARCS 


DATE  86050  1429  PAGI 


>IG1N  DESTINATION" 

59L  NO 

RT.  OROER 

CAPR ! ER 

WEIGHT 

CHARGES 

tariff  auth"’ 

GTP  COSt 

DIFFERENCE 

HlCES 

»> 

TOTALS 

»>>>“ 

— 

-----  -  -  - 

o 

-  --  -  - 

..  - 0 - 

- o- 

— 

7 

«  I'TFNJ 

PA 

NEWCUH 

S72935B7 

5VXX02976 

CFa« 

24,480 

2  » 00  -*•  00 

0AAE0783C 

2, 04*. 2* 

*0.24- 

2222 

l 

P  *CENI 

PA 

NEWCUH 

ST  28  337 1 

5VXX01039 

LEF.) 

22,68* 

2, *15. 85 

LEEwOBll 

2 ,09* .2* 

- 3TT7SI —  2222 

t 

OHOENI 

PA 

NEWCUH 

ST  23*057 

5VXX0662* 

ICON 

2*, 000 

1,777.60 

TC0N12A* 

2,0*4.24 

266.64- 

2222 

i 

ph0fnI 

PA 

NEWCUH 

5723*058 

5VXX0662* 

ROWV 

24.000 

1,777.60 

R0WV2096 

2,044.2* 

266.64- 

2222 

T 

PHOFNl 

Pa 

NEWCUH 

S7283077 

5VXX18535 

ROWV 

36,  *5? 

1 , 780.80 

ROWV 2396 

?, 044.2V  ' 

-  763. VI-  2772 

* 

phoENI 

PA 

NEWCUH 

$7 28*505 

5VXX  10  202 

ROWY 

21  .**0 

l. 777.60 

R3WY2096 

2,044.2* 

256.64- 

2222 

t/ 

PHOFNI 

PA 

NEWCUH 

$7?RA?49 

5VXX08623 

ICON 

33,800 

1,777.80 

TCQN12** 

2,044.2* 

266.64- 

2222 

, ; 

“HOFNI 

PA 

NEWCUH 

5  7  28  *0  6  9 

5VXX06986  " 

ROWV 

2*. 000 

1,777.60 

ROWY2096 

2.0**. 2* 

- 766764=~?7Z2 

PHOENI 

PA 

NEWCUH 

ST  28*051 

5VXX0662* 

TCON 

24,000 

1,777.60 

TC0N12** 

2.044.2* 

266.64- 

2222 

/ 

RHQFNl 

PA 

NEWCUH 

S7  28*060 

5VXX0662* 

ROWV 

24,600 

1,777.60 

R0WY2096 

2,0*4.24 

266.64- 

2222 

L 

PHCENI 

PA 

NEWCUH 

ST  29*61 2 

5VXXU585 

TCON 

*6,7C0 

1,777.  60 

TC0N12VV" 

7,0*4.25" 

Z66  *  6A** 

7777 

,  7 

PHOENt 

PA 

NEWCUH 

S7  28*2*8 

5VXX08623 

TCUN 

33,850 

1,777.60 

TC0N12AV 

2.044.2* 

266.  64- 

2222 

J 

PHQENl 

PA 

NEWCUH  . 

.  ST  28*059^ . 

5YXX662*/L. 

_  .  TCQN 

2*  ,000 

1,777.60 

TC0NI244 

2,0*4.24 

2u6« 6A* 

2222 

7 

o  lOFNl 

PA 

NEWCUH 

<77*4070 

5VXX06986 

ROWV 

2* ,000 

1  ,TTT .  60 

R0WY2O96 

2,044.24 

266.64- 

2222 

! 

pHrENl 

PA 

NEWCUH 

S7  28*071 

5VXX069R6 

ROWV 

24,000 

1,777.60 

ROWY2096 

2,044.24 

266.64- 

2222 

,/ 

PHflEN? 

PA 

NEWCUH 

S7  28  318  6 

5VXX19007 

HCET 

21,312 

2,027.  38 

HCET8100 

2.044.24 

16.36- 

2222 

,  7 

P  HOFN  I 

PA 

NEWCUH 

S72830T9 

5VXX 18  S3? 

ROWY 

36 , 366 

*  1,780. 80  ‘ 

ROUY2096 

7,0*4724 

263*  MT* 

"22  22 

1 

PHOENI 

PA 

NEWCUH 

S728S303 

5VXXC526* 

ROWV 

26 ,*0v 

1,777.60 

R0WY2096 

2,044.24 

266.64- 

2222 

L 

fMCFNl 

Pa 

NEWCUH 

S7  283  798 

SVXXOS26* 

ROWY 

26,400 

1,777.60 

R0WV2096 

2.044.24 

266.64- 

2222 

? 

PHOENI 

PA 

NEWCUH" 

S7 28*072 

5VXX06985  ROWV 

31  .205 - 

—  8  78.23" 

R0WV2095 

770447?  OT- 

- T;  164.  Cl- — 77  22 

,  7 

PHOENt 

PA 

NEwCJH 

S7  283T80 

5VXX05060 

ROWY 

33,360 

9*9.86 

R0WY2096 

2,044.24 

1,094.36- 

2222 

7 

PHOENI 

PA 

NEWCUH 

S7  28*220 

SVXX07971 

ROWY 

33.850 

1,777.60 

R0WY2096 

2,0*4.24 

266.  64- 

2222 

7 

PHOENI 

PA 

NEWCUH 

S7  2837  79 

5VXX05049 

ROWY 

26  ,*00 

1,777.60 

R0UY2095 

2.044.2V 

- 266.4V-  2222 

7 

PHtiFNI 

PA 

NEWCUH 

$7283778 

SVXX05059 

POWY 

26, *00 

1,777. 60 

RHWV2096 

2,044.24 

266.64- 

2222 

i 

PHOFNl 

PA 

NEWCUH 

ST  2R3777 

5VXX05059 

ROWY 

26, *00 

1,777.60 

RCWY2096 

2,044.24 

2o6 . 64- 

2222 

»>  TOTALS 


43,833.74 


TX  ROA’IOK 
TA  ROANUK 
T»  ROANOK. 
I<  ROANOK 
TX  ROANOK 
TX  ROANUK 
T  X  ROANOK 
TX  ROANOK 
TX  ROANOK 
IX  ROANOK" 
TX  ROANOK 
TX  RQANOK_ 
TX  ROANOK 
TX  ROANOK 
TX  ROANOK_ 
tx  ROANOK 
TX  ROANOK 
tx  ROANOK 
TX  ROANOK 


PA  NEWCUH 
PA  NEWCUH 
PA  NEWCUH_ 

pT  newcuh 

PA  NEWCUH 
PA.  NEWCUH_ 
PA  NEWCUH 
PA  NEWCUN 
PA  NEWCUH 
PA  NEWCUH 
PA  NEWCUH 
PA.  Kf“CUH_ 
PA  NEWCUH 
PA  NEWCUN 
PA  NEWCUH 
PA  NEWCUH 
PA  NEWCUH 
PA  NEWCUH 
PA  NEWCUH 


"S6  21*025  lVXr.92557  CFWY  V57S5T~ 

S621*02*  IVXX92557  CFWV  *0,557 

S6?l**39  1VXX60427  CFWV  *1,786 

S621A838  IVXX60A2T  CFWV  *Yi  786 - 

S6213919  l VXX92557  CFWY  *0,557 

S6 2 1*02 3  IV XX 92557 _ CFWY _ *0 ,557 

S62 1*022  IVXX92557  CFWY  iG7&7~ 

S6213920  1 VXX92557  CFWY  *0,557 

37278*87  ISXV0I952  CFWY _ 28 , 257 

57  39*952  1SXV01952  N*Vt  *17784" 

S7 393662  1SXV01952  CFWY  *1,786 

S73932  77 _ I SXV01 952 _ CFWJf _ *1  ,786 

S7  39*33*  fSXV0i952  NAVC  *1,786" 

S739*3*3  1SXV01952  NAVC  *1,786 

S7393276  13X'»01952  CFWY _ *1 , 786 

S7 3932 75  1 SXV01952  CfwV  *1,746 

S739*338  ISXV01952  NAVC  *1,786 

S7393661  1SXV01952  CFWY  *1,786 


170817 

1,081. 

1,091. 

1,2*8. 

1,081. 

1,081. 

l.OST. 

1,081. 

1,081. 

~r,7vr. 

1,186. 

1,083. 

i,27<r. 

i,:s2. 

1,399. 

"T,399T. 

1.279. 

1,081. 

~norr. 


86  CFWYtT4IT 

86  CF  WY 1158 
86  CFWY1168 

3tr  cfsiyvut-  ■ 

86  CFWYU68 
86  CFWY11G8 
86  tFilYlVvl  ' 

86  CFWY1168 
86  CFWY1168 


51,106.00 

T»  275.12“ 
1,275.1 2 
1,275.12 
~  1. 7757  IE" 
1,275.12 
1,275.12 

“r.jTK.rr" 

1,275.12 

1,275.12 


72  CFWY1I68  1,275.12 

*2  CFWYH68  1,275.12 

80~N*vCa019H - f  7295772" 


80  NAVC 00  798 
83  CFWY1 1 88 

8TCFWY1V65 - 

80  NAVC00798 
86  CFWV1168 
BE  CFWYT16'8 - 


1,275.12 

1,275.12 

~i,275;r5r 

1,275.12 

1,275.12 

rrrmTZ- 


7,272.26- 

—  193. Z6-  1385 

193.26-  1386 

193.26-  138* 

- 76.  82-  1786 

193.26-  138* 

_ 193.26-  1386 

1*3. 2ir  7386 

193. 26-  1386 

173.26-  1386 

- XT.-sr - 1986 

88.  ¥3-  1386 

191.70-  1386 

- <768 —  T386 

7.68  1386 

12*. 71  1386 

- 17*371 - 1386 

*.68  1386 

193.2*3-  1386 

- I9T.  76-  -  t386 


7TP  COST  SMNfiS^H.3Jj£..I&UClU_Ji£lfiHT&.lN.  £XCES.S..Uf  SO.iOOO.  L8S  ARE.  SUSPECT  OF  MULTIPLE  TRUCKLOADS. 
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GTP  OCT  A  |l  LI5T1NG  nr  SEGA  T I  V'f  SAVINGS  ARCS 


■P I  Gl"l'  (TEST  INAT  TCW  Grl  no"  '  rt'.  oroe*  carrier  weight” 


CHARGES  TAR1EE  AIJTH  GTP  COST 


OATE  96050  1429  Pi 
DIFFERENCE  WILES 


■<  AC  WOK  PA  NFW£UH  _  57)94144  ISXV9195/ _ I^AVC  _ 

•  <  WCANOK  PA  NEwCUW  57104951  1SXV(H952  NAVC 

fx  iPANnK  PA  NEWCUH  57193669  1SXV01952  CFWV 

T  *  <-4>,0<  PA  NFWCUN_  57191459  ISXV0J952  CEWV 

T  i  PCASOK  PA  NEWCUH  571912X6  ISXV01952"  CEWV 

ft  KC4N0K  PA  NFWCUH  S/193679  ISXV01952  CEWV 

f<  «OANOS_P4  NfWfUH  S71936Tt_  t SX VO  1952  CEWV _ 

ft  13A.N0K  PA  NEWCUH  57191470  ISXV01952  CEWV 

f<  XPANOK  PA  NEwCUH  S7393274  1SXV01952  CEWV 

*#  X.1AN0K  PA  NEwCU*  ST19J270  ISXV91952  CEWV  _ 

IX  PflANOK  PA  HEWCUW  57191672  ISXV01952  CEWV 

IX  X  J4N0K  PA  NEwCUH  ST1936S7  ISXV0I952  CEWV 

IX  R  PA WOK  PA  NEWCUH  S7144151  ISXY0;952  NAVC _ 

Tx  XQANOK  PA  NEwCUH  573432 9*7*  1SXV3I952  CEWV 

vt  ROANOK  PA  NEwCUH  S7 193794  1SXV01952  CEWV 

'X  ROAWOK  PA  NEWCUH  57393265.  ISXV01952..  ,CE« _ 

»<  XOANOK  PA  NEWCUH  57394137  lSXV1t952  NAVC 

TV  ROANOK  PA  NEWCUH  57393289  ISXV01952  CEWV 

TX  4CAN0K  PA  NEwCUH  JT193674.  JSXV0I952 _ CPWV_ _ _ 

TX  ROANOK  PA  NEwCUH  57 1916  73  15XV0I952  CVWV 

fx  ROANOK  PA  NEWCUH  573^3458  15XV01952  CEWV 


»<  9 OANOK  PA  NEwCU« 
<<  1  JANOK  PA  NEWCUH 
It  P04NOK  pa  NEWCUH 
'v  ROANUK  PA  NEWCUH 
TX  POANOK  PA  NEwCUH 
Tx  KOANOK  PA  NEWCUH 


57*74450  I5XV0195JL 
57 19. •,  449  1 5XV01 952 

57193289  15XV01952 

57394315  ISXV0I952 
573932  72  ISXVOlNft" 
57393675  I5XV0I992 


'v  ROANOK  PA  NEWCUH,  57393/91  »SXV0|952  _ 

TV  ROANOK  PA  NEWCUH  57391676  15XV01952 
TX  POANOK  PA  NEWCUH  $7393278  15XV0I952 

rx  ROANOK  PA  NEWCUH.  57393678  15XV01952 _ 

f «  RCANCK  PA*  NEW'CUH  57194996  lHXVSt'9« 
ft  ROANOK  PA  NEWCUH  57194357  15XV0I952 

rt  R0AN0K_£i_5£lfCj/a_i719494T  |«WIW _ 

fX  ROANOK  I A  NEWCUH  57394*55  IfxvOlBW 
ft  ROANOK  PA  NEWCUH  57  394  1  54  1  5XV0I952 

:: 

rx  ROANOK  PA  NEWCUH  57193291  15X701952 

1  x  «  0A.«,«J!A_5U!  WC  V3__57 39 12  7 II  $  XVO 1 952 _ 

TX  ROANOK  PA  NEWCUH  Sfl9494f ISXVbltM 
TX  ROANOK  PA  NEWCUH  5719)677  ISXV0I952 
fX  RCANOK  PA  NEWCUH  57260056  15XV01952 

TX  ROANOK  PA  NEWCUH  57193261  15XV01952 

VX  ROANOK  PA  NEWCUH  57)94351  ISXV0I952 
rx  ROANOK  PA  NEWCUH  57191280 

rx  x oanox >in#iiemr‘ v #*oiwi  imvbh 

VX  ROANOK  PA  NEWCUH  57191267  1SXV0I952 

ft  KOANOl  PA  NEWCUH  57391266  ISXV01952 

vx  p  oano«  ia  HEwcu»r"5i'iTwm  rmwr 


5XV0195| 


NAVC 

NAVC~ 

CEWV 

NAVC 

CEWV- 

CEWV 

CEWV 

CEWV” 

CEWV 

CEWV 

NAvT 

NAVC 

NAVC 

¥*«” 

NAVE 

CEWV 

cewt 

CEWV 

TWVT 

CEWV 

CEWV 

'C7wr“ 

NAVC 

CEWV 

tEwr 

CEWV 

CEWV 

iavr 


41.786 

1  ,279.80 

N4VC0979B 

1,275.12 

4.66 

1386 

41  ,  Mb 

1,2  7^.80” 

NAVC03  79' . . 

1,275.12“ 

'  1.68“ 

1)86 

41 ,786 

I.  120.08 

CEWV t 168 

1,775.12 

155.04- 

1386 

41,796 

t  ,  0  8 1  •  86 

CEWV1 168 

1,275.12 

195.26- 

1)86 

41  ?  7  tJ6 

l«  061.116 

CEWVM68 

1,275.12 

195.26- 

1386 

41  t  746 

1,0X1. 86 

CEWV1168 

1.275.12 

193.26- 

1386 

41,786 

1,081.86 

CEWV1168 

1,275.12 

193.26- 

1)86 

"  41,7X6 

”  '1,681.  X6 " 

CEWVU68  " 

i  ,27r.i2 

t9f.  26- 

1TX6 

41,7X4 

1,399.83 

CEWV  It  68 

1,775.12 

124.  71 

1)66 

41,7X6 

1  ,  305.66 

CEWVH68 

1.775.12 

30.54 

13X6 

41,7X6 

1,  JR  1,86 

CEWVUXX 

l,275.rj 

193.24- 

0X6 

41,716 

1,081.86 

CEWYU68 

1,275.12 

193.26- 

1)86 

41,7X6 

1,279.  80 

NAVC 00798 

1,275.12 

4.68 

1)86 

41,786 

l  ,081  •  86 

CEWVI166 

1.275. if 

19  T.  26- 

1)86 

41 ,786 

1,081.  X6 

CEWV1I68 

1,275.12 

193.  26- 

13X4 

_  .  41,786 _ 

1,081.86 

.CEWVltR* 

U275.R 

41,786 

1,279.  80 

NAVC00798 

t. 275. 12 

4.  a 

1)64 

41 ,766 

1,081.86 

CEWYII68 

1,775.12 

19).  26- 

1)86 

41,786 

1,081.86 

CEWV1168 

1,775.12 

193.26- 

1184 

41,786  ' 

l.oar.tf-CEwvrUi 

i,27r.ii- 

41,786 

1,081.86 

CEWVU6R 

1.275.12 

195.26- 

1)86 

41,786 

1, 279.80 

NAVC0079 

1,275.12 

6.68 

t)8< 

41  ,796 

1,279.  80 

NAVC00/9 

1,275.12 

. .  4.68  ' 

U8< 

41,786 

1,081 .86 

CEWV1168 

1.275.12 

193.26- 

1181 

41,786 

1.279.80 

NAVC0079B 

1.275. 12 

4.68 

15RT 

41 , 786 

i  t  Ofli* 4/ 

CEWV 11 68 

l f 2/S* \t 

191. 70-  11BX 

41 ,786 

1,081.86 

CEWV1I6B 

1,275.12 

195.26- 

13X1 

61,766 

1,081.  86 

CEWV1I68 

1,775.12 

195.26- 

1)61 

4i,786 

“  1,011.86 

'  CEWV1166 

i,2T5ar~ 

'  193.26- 

'1581 

.  41,766 

1,599.8) 

CEMVI166 

1  ,275.12 

126.71 

1361 

41,766 

1,081.86 

CEWV1148 

1,275.12 

193.26- 

1)81 

41, 7X6  ‘ 

~  f.  279  <5"  N  fvC  <30  78 - 

i,27j.rr 

*.a - U8. 

41,786 

1,279.80 

NAVEOO  796 

1,275.12 

4.68 

136- 

41,786 

1,276.80 

NAVC00T9 

1,275.12 

1.68 

l)6« 

47,78% 

I,  7  707 W  NAVCOOT98 

"tiprnr 

495.07  1)6 

41,766 

1,773,19 

NAVC00V98 

t, 275. 12 

498.07 

1)6 

_ 6Jj786 _ 

1,199,85 

CEWV1166 

1,275.12 

124.71 

13* 

irim 

1 ,081.42  CEWTHAI 

1 »2T^6 12 

1*1*  itf* 

TT» 

41 ,766 

1,081.86 

CEWV1166 

1,275.12 

195.26- 

1)6 

A1 ,786 

1,085.62 

CEWV  1168 

1,275.12 

191. TO- 

1)8 

41 1 784 

1,779.  *5  NAVC 00 7 9 

T.rrr.ir* 

...  .. 

Til 

41,786 

1,081.86 

CEWVl 166 

1,275.12 

193.26- 

1)8 

*I.7« _ 

1,011.86 

CEWV1148 

1,275.12 

19). 26- 

1)8 

41 ,fii 

1  9  1 14*  ft 

Trmrnf 

TTJTf.TT- 

44* 

15* 

41,786 

1,276.  80 

NAVC00796 

1,275.12 

1.68 

13X 

41  ,786 

1,061.86 

CEWVI166 

1,275.12 

195.26- 

1)8 

<l'»  785 

1,081.88 CP  WYII4S 

~T.2T5.I2~ 

|T|r  4V 1  l  99 

41,786 

1,166.72 

CEWVl 166 

1.275.12 

•9.40- 

1)6 

61,786 

1,186.72 

CEWV1168 

1.275.12 

•8.60- 

138 

41  v  tsi 

1,2  79.80  Hi  VC 00 79 

T77Tr.l7 

T.V - 15* 

♦  CtP  COST  SAVINGS  ONLONE  TRUCK.  WEIGHTS,  lit. EXCELS  Qf.M.OOO  LSS  ARf  SUSPECT  OE.  HULTIRIE  TXUCKLOAOS.  .  _ 
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w\.jru*-u,rL 


*T>  •'Uirviru  imrs»Bwir«« 


GTP  OETAtL  U  STING  OF  NEGATIVE  SAVINGS  ARCS 


DATE  S6050  1429  PA 


I  GIN  DESTINATION 

G8L  NO 

RT.  ORDER 

CARRIER 

WEIGHT 

CHARGES 

TARIFF  AUTH 

GTP  COST 

*"  DIFFERENCE" 

HUES 

TX 

RQANCK 

PA  NEHCU* 

S739433J. 

1 5XV01952 

NAVC 

41,786 

1,279.80 

NAVCOO 798 

1,275.12 

4.  68 

1386 

T  X 

*  CAN OK 

PA 

NEWCUH 

ST193684 

15XV01952 

CFWV 

41,786' 

2,444.08' 

CF  WY116R 

1  ,275.12 

ITI68.  96 

138t 

TX 

3  OANOK 

PA 

NEWCUH 

S7  394340 

ISXV01052 

NAVC 

41 , 786 

1,279.80 

NAVC0079B 

1,275.12 

4.68 

1386 

f  > 

ROANOK 

PA 

NEWCUH 

57393282 

ISXV01952 

CFWY 

41,786 

1,061.86 

CFWY1168 

1,275.12 

193.26- 

1386 

T  X 

3oa^k 

PA 

NEWCUH 

S7393601 

ISXV01952 

CFWV 

41,786 

1,081.86 

CFWYU68 

1,275.12 

IBS.  26- 

"  t  306 

'  X 

RQANOK 

PA 

NEWCUH 

S7  393668 

1SXV01952 

CFWY 

41,786 

1,083.42 

CF  WYI 168 

1.275.12 

191.70- 

1386 

T  X 

ROANOK 

PA 

NEWCUI. 

.7394329. 

ISXV01952 

CFWY 

41 ,786 

2,444.08 

CFWY1168 

1,275.12 

1,168.96 

1386 

T  < 

R CAN OK 

PA 

NFWCUH 

S7 30A35O 

VSXV31952 

NAVC 

4t,  786  -- 

l.T73:i9' 

navcoots!- 

1,275. ir- 

498.07  1386 

1  X 

ft  QANflK 

PA 

NEWCUH 

S7  39366  7 

15XV01952 

CFWY 

41,786 

1,083.42 

CFWV116B 

1,275.12 

191.70- 

1386 

1  < 

0 OANOK 

PA 

NFwCUH 

57393264 

1 SXV01952 

CFWY 

41,786 

1.303.72 

CFWYU68 

1,275.12 

28.  60 

1386 

T* 

»  OANCK 

PA 

NEWCUH 

$7393263 

1SXV01952 

CFWY 

41 , 786 

1,  30  3.  69 

CFWYU68 

1.275.1?  " 

28.57 

1386 

r  < 

ROANOK 

PA 

NFWCUH 

S 7  39  32  83 

ISXV01952 

CFWY 

41,786 

1,081.86 

CFWYU68 

1,275.12 

193.  26- 

1386 

T/ 

ROANCV 

PA 

NEWCyw 

$T393>6S 

ISXV01952 

CFWY 

41,786 

1,186.72 

CFWY1168 

1,275.12 

88.40- 

1386 

TX 

ft  OANOK 

PA 

NEWCUH 

$7  394342" 

~ 1  SXV01952 

NAVC 

. 41,786 

1,279.80 

NAVCOO  798 

1.275.12 

4. 68  1386 

TX 

ROANOK 

PA 

NEWCUH 

57393269 

1SXV0195? 

CFWY 

41, 786 

1,083.42 

CF  WYU60 

1  ,275.12 

191.70- 

1306 

T  X 

ROANOK 

PA  NEWCUH 

ST  394355 

1SXV0195?. 

NAVC 

41,786 

1,279.80 

NA  VC00798 

1.275.12 

4.68 

1386 

rx 

ROANOK 

PA 

NEWCUH 

S7  394346 

1 SXV01952 

NAVC 

41,786 

1,2  79.  80 

NAVC  OO  7  99 

"t  ,275.12 

4.68  1386 

TX 

ROANOK 

PA 

NEWCUH 

ST  394994 

1SXV01952 

NAVC 

41,786 

1,279.80 

NAVC0079 

1,275.12 

4.68 

1386 

T  i 

ROANOK 

PA 

NFWCUH 

S7393685 

ISXV01452 

CFWY 

41 , 786 

2  ,444.08 

CFWV1168 

1,275.12 

1,168.96 

1386 

TX 

ROANOK 

>  A 

NEWCUH 

S7  393680 

1SXV019S2 

CFWY 

'41,786 

'1,081.86' 

CFWY1168 

T,2T5.ir~ 

193.76-  1386 

\  X 

ftOANCK 

PA 

NEWCUH 

S7393663 

l SXV01 952 

CFWY 

41,786 

l, 186.72 

CF  WY 1160 

1,275.12 

88.40- 

1306 

*  < 

ROANOK 

PA 

NEWCUH 

ST394331 

1 SXVOl 952 

CFWY 

41 1 786 

1,081 .86 

CF  WY 1 1 68 

1,275.12 

193.  26- 

1386 

rx 

ROANQK 

PA 

'  NEWCUH  " 

S7  3*93665 

1SXV01952 

CFWY 

41 ,786 

l',i86.72" 

CF  WYI 168 

1,275.12 

88.  477- 

ow 

TX 

ROANOK 

PA 

NEWCUH 

ST393664 

ISXV01952 

CFWY 

41 ,706 

1,  186.  72 

CF  WYI 1 68 

1,275.12 

8(1.40- 

1386 

TX 

ROANOK 

PA 

NFWCUH_ 

ST393666 

15XV01552 

CFWY 

41 ,786 

1,186.72 

CFWYU68 

1,275.12 

88.40- 

1386 

TX 

R  OANOK 

PA 

NEWCUH 

S739434T 

ISXV01952 

NAVC 

41,786 

i','2  76.  "O' 

NA VC00798 

'i‘, 275712 

1.68  1386 

TX 

ft OANOK 

PA 

NEWCUH 

S7393262 

1SXV01952 

CFWY 

41,786 

1,303.72 

CFWY1168 

1,275. 12 

28.60 

1386 

TX 

«  QANCK. 

PA  NEWCUH 

.  S7394341_ 

_ISXV01952_ 

NAVC 

41  ,_786 

1,279.  eo 

NAVC00798 

1,275.12 

4  *  A3 

1386 

TX 

ROANOK 

PA 

NEWCUH 

S7 39 32 81 

l  SXVOl  952 

CFWY 

41,786 

i, 081. 86 

"CFWYU68 

'1,275.12 

193,  26- 

1386 

T  X 

ROANQK 

PA 

NEWCUH 

S7394348 

ISXV01952 

NAVC 

41,786 

1,773.19 

NAVC00798 

1,275.12 

498.07 

1386 

TX 

ROANOK 

PA 

NEWCUH 

ST394333 

1SXV01952 

NAVC 

41,786 

1,279.80 

NAVC0079B 

1,275.12 

4.68 

1386 

TV  RCANOK  PA  NEWCUH  ST  394356  ISXV01952 

*<  ROANOK  PA  NEWCUH  5*394336  ISXV01952 
Tt  ROANOK  PA  NEWCUH  S7394349  lSXV019r2 
TX  R  OANOK  PA  NEWCUH  ST  394339  l  SXVOl  4m 
IX  R OANOK  PA  NEWCUH  ST39A330  ISXV01952 

t X  R OANOK  PA  NEWCUH  71558327  lSXXOt 932 
tx  R  OANOK  PA  NEWCUH  7155*522  ISKX01952 

TX  ROANOK  PA  NEWCUH  71558401  ISXX019S2 
TX  ROANQK  PA  NEWCUH  71558533  1SXX019S2 

TX  ROANOK  PA  NEWCUH  Tl  158523  ISXX01952 

TX  ROANOK  PA  NEWCUH  7155832*  ISXX01952 

T*  ROANOK  PA  NEWCUH  T155832A  ISXX01952 

TX  ROANOK  PA  NEWCUH  T1  570870  ISXV01952 

TX  RQANOK  PA  NEWCUH  71558322  ISXX01952 

TX  ROANOK  PA  NEWCUH  71558404 _ 1SXXQ1952 

TX  ROANOK  PA  NEWCUH  T155M25  SXX01952U 

T’  ROANOK  PA  NEWCUH  T15S8A00  ISXX01952 

TX  A  OANOK  PA  NEWCUH _ T1558534 _ tSXX0t952_ 

Tx  ROANOK  PA  NEWCUH  tF 55 8396  IXXX01952 


NAVC 

NAVC 

_NAVC _ 

nav£ 

CFWV 

CFWY 

"CFWV 

CFWY 

CFWY 

CFWY 

CFWY 

CFWV _ 

CFWY 

CFWY 

CFWV 

CFWY 

CFWY 

CFWY 

“CFwf - 


28F;  8fl~  NivCfl0798 
274.  8C  NAVCOO ,98 
279.  80  NAVC  0079B 


“2 78785  NAVC0679B - 1727 


~r,m.nr 

l . 275. 12 
l *275.12 


r444.O0  CFWY1168 
,081.86  CFWY1168 
,081. 86  CF"WY  U  6 8 
,081.84  CFWY  1160 
C.  WYU&8 

,081. 86  CFwVlYfcS- 

,081.86  CFWY  1 168 
,081.86  CF  WY 1168 
758i  •  86  CFwyT[6B~ 

,081.86  CF  WY  1 1 68 
,081.8*  CFWYU68 
,08l.  86  CFwVlUr 
,081.86  CFWY1168 
,081.86  CFWY1168 

rosi .  96~ CFwm6r 


1,275.12 
1,275.12 
-1727*71  r 
1,275.12 
1,275.12 

TTTrmr 

1,275.12 

1,275.12 

T,Z7  rrrr 

1.275.12 

1.275.12 

~i.mrrr 

1.275.12 

1 .275.12 
T,775.TT 


- 7.68 - 1386 

1.68  1386 

4.68  1386 

4.6!  [386 

1,168.9*  1386 

193.26-  1386 

781726=  TT8S 

193.  26-  13  86 

193.26-  1386 

—  T717Z6-  1386 

193. 2C-  1386 

193.26-  1386 

- 19T.Z6= — T7C5 

193.2*-  1386 

193.  2*- _ 1386 

- 191.  26-  nS6 

193.26-  1386 

193.26-  1306 

- 197.26?= — 1386 


'.TO  C^ST  SAVINGS  rN  '"ic  T^uc<  .  rffIGwTc,  j*j  c  of  ^ijcoprr  nc  xm  tj  t»  c  rn> 


7 


j-j  cr~  ^ 


■»* -  %*%  y'ViT^^r.  ’c'v*^.,*' ^.r. 


'•.•■r-.T-.*:-, 


«*j.«**»c -*'-.  <‘j-,>r ...'>r^rst„'".*.  r 


GTP  DETAIL  LISTING  OF  NEGATIVE  SAVINGS  ARCS  DATE  S6050  1429  P 


M  C  IN  DESTINATION 

cbL  NO  ‘ 

RT »  ORDER  CARRIER 

WEIGHT . 

CHARGES 

TARIFF  AUTH 

GTP  COST 

DtFFERENCF'S'fLE 

"  TANOK 

PA 

NEmCUN 

T15SA398 

ISXX01952 

CEWY 

41,786 

081.86 

CF  MV  1168 

1,275.12 

193. 26- 

138< 

'  t 

5  JANQK 

PA 

nemcjh 

Tl  55  8395 

ISXX01952 

CFMV 

41 ,786 

081.86 

CFMVU68 

i, 275. 12 

19  S.  26- 

138 

*  » 

jhanqk 

PA 

NEMCUN 

T155B316 

ISXX01995 

CFMY 

40,557 

081.86 

CFMVU68 

1.275.12 

193.26- 

13» 

R OANOK 

PA 

NEMCUH 

Tl 558392 

ISXX019«.  „ 

CFMV 

41,786 

081.86 

CFMV  ll  68 

1,275.1* 

19  3.26- 

138 

'  * 

R  CANCK 

PA 

NE  MCUH 

Tl  558315 

ISXX01 952 

CFMV 

AO,  557 

081.  86 

CF  MV1168 

1  ,275. If 

193.  26- 138' 

•'  v 

* OANQK 

PA 

NEMCUN 

Tt  5T090S 

l  SXXV0195 

CFMV 

41,786 

081.86 

CFMVl 168 

1,275.12 

193.26- 

138 

’  y 

rganck 

PA  NJEMCgN _  Tl  558344  _ 

ISXX01952 

CFMV 

41 , 786 

081.86 

031.86 

CFMYU68 

1,275.12 

193. 26- 

138 

'  * 

J.'IANOK 

°A 

NEMCUH 

Tl  558  19  3 

ISXX01952 

CFMV 

41 ,786 

CFMV1168 

1,275.12 

193.  26- 

138 

'  Y 

^CANCK 

PA 

NEMCUH 

Tl 570908 

1SXXV0195 

CFMV 

41,786 

031.86 

CFMVU68 

1,275.12 

193.26- 

138 

'  t 

RCANG* 

PA 

NEWCU1 

Tl 570909 

ISXXVO  195 

CFMV 

41,786 

081.86 

CFMVU6S 

1,275.12 

193.26- 

138 

•*  CANCK 

PA 

nfmcun 

T1570910 

ISXV01952 

CFMV 

41,786 

031.86 

CF  MV  11 63 

1,275.12 

193.26- 

138 

•  a 

4  OANQK 

PA 

NEMCUN 

Tl 57091 l 

ISXXV0195 

CFMV 

41,786 

031.86 

CFMVU68 

1,275.12 

193. 26- 

138 

"  i 

TO  AN  OR 

PA 

NEWCUM 

Tl 570912 

LSXXV0195 

CFMV 

41,756 

081.86 

CFMVU68 

1,275.12 

193.26- 

118 

’  t 

3  nANCK 

PA 

**FwC  JN 

T1570913 

1 5XV01952 

CFMV 

41 , 786 

081.86 

CFMV  11 68 

1,275.12 

193. 2b-  ITS 

’  < 

=  OANOK 

PA 

NEMCUH 

TIS7091* 

ISXXV0195 

CFMV 

41,786 

303.72 

CFmV1168 

1,275.12 

28.60 

138 

-OANOK. 

PA 

NEMCUK. 

U5J0915.. 

lSxxvom 

-CFMV 

.  .  41,786  ..  .. 

303.72 

CFMV1168 

1,275.12 

28.60 

138 

S JANOK 

PA 

NEMCUH 

T1570916 

ISXV01952 

CFMV 

41,786 

303.  72 

CFMV1168 

1,275.12 

28.60 

138 

’  < 

3  OANOK 

PA 

NEWCU* 

Tl 5709  IT 

ISXXV0195 

CFMV 

41,786 

303.72 

CFMY1168 

1,275.12 

28.60 

138 

’  < 

ROANOK 

PA 

NEWCyH 

T1558323 

LSXX01952 

CFMV 

40,55? 

081.66 

CFMYU68 

1,275.12 

193.26- 

138 

'  Y 

3HAN0K 

PA 

NEMCUN 

T155R321 

ISXX01952 

CFMV 

40,557 

081.76 

CFMV1168 

1,275.1? 

1ST.'2«=~ 

T38 

TX 

XCANGK 

PA 

NEWCUR 

T1558320 

1SXX01952 

CFMV 

40,557 

081.86 

CFMY1168 

1,275.12 

193.26- 

138 

r  x 

}°ANOK 

PA 

NEWCUM 

T155R319 

ISXX01952 

CFWY 

40,557 

081.76 

CFMV1168 

1,275.12 

193.  26- 

138 

’  X 

Q  OANOK 

PA 

NEMCUN 

Tl 55831 8 

1SXX01952 

CFMV 

40,557 

081.86 

CFMVl 168 

1,275.12 

193.  26- 

1 

"  Y 

ROANOK 

PA 

NEMCUH 

Tl  558317 

1 SXX01952 

CFMV 

40 , 557 

081.86 

CFM/1168 

1,275.12 

193.26- 

138 

'  < 

ROANCK 

PA 

NEMCyM 

T1558528 

ISXX01952 

CFMV 

40  ,  557 

081.86 

CFMV  11 68 

1,275.12 

193.  26- 

138 

r  f 

R °ANCK 

PA 

NEMCUH 

Tl 558526 

ISXX01952 

CFMY 

40,557 

081.  36 

CFMY116S 

1,27*712" 

1^8  26“ 

"138 

rx 

RCANOK 

PA 

NEMCUH 

Tl 558527 

ISXX01952 

CFWY 

40,557 

081.66 

CFMYU68 

1,275.12 

193.26- 

138 

t  r 

ROANCK 

PA 

NEMCUH 

Tl  55*530 

ISXX01952 

CFMV 

40,557 

081.36 

CF  MV  11 68 

1,275.12 

193. 26- 

138 

'  < 

ROANOK 

PA 

NEMCUH 

Tl  55  8529 

1 SXX0I952 

CFMV 

40,557 

081.36 

CFMVU68 

T.275.  12 

193.26-  na 

'  Y 

ROANOK 

PA 

NEMCUH 

Tl  558525 

l SXX01952 

CFMV 

40,557 

081.86 

CFMY1168 

1,275.12 

193.  26- 

138 

*  X 

ROANOK 

PA 

NEMCUH 

T1558524 

ISXX01952 

CFMV 

40,557 

081.86 

CFMV1168 

1,275.12 

193.  26- 

138 

TX 

ROANOK 

PA 

NEMCUN 

Tl 558388 

ISXX0I952 

CFMV 

41,7X6 

584.86 

CFMviur 

f.275.17 

190.  26- 

"138 

T  Y 

ROANOK 

PA 

NEMCUH 

T155 8401 

1SXX01952 

CFMV 

41 , 786 

081.76 

CFMV1168 

1,275.12 

193.26- 

138 

r  X 

R  JANOK 

PA 

NEMCUN 

Tl 558390 

ISXX01952 

CFMV 

41,786 

084.86 

CFMY1168 

1,275.12 

190.26- 

138 

rt 

ROANOK 

PA 

NEMCUH 

Tl  558389 

ISXX01952 

CFMV 

4l,f?6 

084T.86 

CFMVU6S 

"1,275.12 

190  »Z6-  iJf. 

tt 

ROANOK 

PA 

NEMCUN 

Tl  55  8402 

ISXX01952 

CFMV 

41,786 

081.86 

CFMV1168 

1,275. *2 

193.26- 

138 

r< 

ROANOK 

PA 

NEMCUH 

T1558391 

ISXX01952 

CFMV 

41,786 

081.86 

CFMV1168 

1,275.12 

193. 26- 

131 

r  < 

ROANOK 

PA 

NEMCUH 

S7278554 

1SXV0I952 

CFMV 

41 ,786 

001.86 

CfMvTiSS 

i f • i i 

143.  26- 

TJ1 

r  x 

ROANOK 

PA 

NFMCUH 

T155853T 

1SXX01952 

CFMV 

40,557 

081.86 

CFMV1168 

1,275.12 

193. 26- 

131 

TX 

ROANOK 

PA 

NEMCUH 

Tl  558531 

ISXX01952 

CFWY 

40,557 

081.86 

CFMV1168 

1,275.12 

193.26- 

131 

T  Y 

ROANOK 

PA 

NEMCUH 

Tl 558538 

ISXX0195? 

"?Fwv 

40,5*7 

"asms" 

TFWYTYSS 

1 ,275.12 

193. 26“ 

"131 

M 

ROANOK 

PA 

HEMCUH 

T1558539 

ISXX01952 

CFMV 

40,557 

081.86 

CFMV1168 

1,275.12 

193.  26- 

131 

rx 

ROANOK  PA  NEMCUH 

T155854Q 

ISXX01952 

CFMV 

40.557 

081.86 

CFMV1168 

1,275.12 

193.  26- 

131 

rx 

ROANOK 

PA 

NEMCUH 

T1570907 

1SXXV0195 

CFMV 

41 , 786 

081.86 

CFMVU68 

l,2tTTn 

v  -  193.  26- 

"I3i 

TX 

ROANOK 

PA 

NEMCUH 

Tl 570906 

ISXXVO 195 

CFMV 

41,786 

081.86 

CFMVU68 

1,275.12 

193. 26- 

131 

TX 

ROANOK 

PA 

NEMCUN 

Tl 570904 

ISXXVO  195 

CFMV 

41 , 786 

081.16 

CFWVU68 

1,275. t2 

193.26- 

131 

M 

ROANOK 

PA 

NEMCUH 

T1570903 

iSxvoi95? 

"Tfwv 

Al 

on.sr 

"CFiirms - 

"1, 275.T2 

193. 74-  171 

T< 

ROANOK 

®A 

NFMCUH 

T1570879 

ISXV01952 

CFMV 

41,786 

081.86 

CFMVU68 

1,275.12 

193,  26- 

131 

TX 

ROANOK 

PA 

NEMCUH 

Tl 570878 

ISXV01952 

CFWY 

41,786 

.081.86 

CFMY116B 

1,275.12 

193.26- 

131 

'X 

ROANOK 

PA 

NEMCUH 

71570877” 

lSxV«T952 

CT5Y 

, OS I.  86  CF WYIl 58 

T, 275.1? 

193.  Z6—  T3I 

’  *.'P  COST  SAVINGS  OULONE.  TRUOU  ..UEIGHJS  l*LEXC£SS-  OF..  50,000.1.81  A«£_$USPJECI  Of.  WJITIPLE.  TRUCKLOAOS,....  _  _ 

C-6 


GTP  DETAIL  LISTING  OF 
a|.;|N  OESUNATICn'GBL  NO  FT.  OS  CEF  CAFFIEF 


negative  savings  afcs 
'  ‘  WEIGHT"  charges  tariff  AuTH 


J1ANCK  fa 
RnANOK  FA 
A  'ANPK  FA 
iriANCK  FA 
aOANOK  FA 
F  U  AN  OK  FA 
W  OANOK_  PA_ 
»OANQK  FA 
ROAN  OK  PA 
a  •'ANOK  FA 
R  GANGK  PA 
a  0  AN  OK  FA 


NFWCUM__ 

NEWCUM 

NFWCUW 

NEWCU_N„ 

NEWCUM 

NEWCUM 

NEWCUM. 

NFvicUN 

NEWCUM 

NEWCUM 

newcum 

NEWCU" 


Tl 570876 
Tl  KB  85<  ; 
Tl  S58536 
T  l  55  8535 
>1570875 
Tl 570874 
T1570873  . 
"tl 870872 
Tl  870871 
Tl  87086*7 
'  T 1870868 
Tl  8  70867 


1SXV01  952_ 

1 SXX01952 
15X70195? 
1S7X01952_ 
ISXV01982 
l SXV01952 
ISXV01«82_ 
"l SXVO 1952 
1 SXV01982 
1 SXVOl 982 
'  ISXV01982 
ISXV01982 


CFWV 

CFWY 

CFWV 

CFWY 

CFWY 

CFWY 


61.786 
40,557 
40,557 
40  ,  557 
41,786" 

41.786 


»>  TOTALS 


<  .  ICO  - 

-<  RACO 
r*  WACO 
*  <  WACO 
"  WACO 
'  wAcn 

<  WACO 
T<  WACO 

WACO 
M  WACO_ 
f<  WACO 
WACO 

wxcn_ 
WACO 
WACO 


I  < 


7  X 
'< 
r< 


PA  jNEWCUN- 
PA  NFWCUM 
PA  NEWCUM 
PA_NEWCUM_ 
‘  PA  NFWCUM 
FA  NEWCUM 
PANEWCUM 
~PA  NFWCUM 
FA  NEWCUM 
FA  NEWCUJL. 
"  PA'  vEWCUM 
PA  NEWCUM 
PA  NFWCUM.. 

"PA  NEWCUM 
PA  NEWCUM 


»»> 

S6  213689. 
S6213687 
S6213686 
S671387J6_ 
S6213685 
S7278749 
S7278918_ 
S7278917 
ST278919 
_S7?7891J5_ 
S7778916 
Tl 534389 
Tl  53439l_ 
">1834  390 
Tl 534392 


1VXX?2091„ 
l VXX92091 
1 VXX92091 
l VXX92091_ 
'iVXX9209l 
1VXX81 313 
IVXX84597_ 
'  IVXXS4397 
IVXX8459T 

_ l  VXX8459_7_ 

IVXX84597 
1VXX6027I 
_1VXX6027J[. 
IVXX60271 
IVXX60  271 


CFWY 

CFWY 

CFWY 

41.786 

41.786 

41.786 

~CFWY 

CFWY 

"  ""41,786 

41,786 

7, '5  03 ."065  Tf 

CFWY _ 

_  32,650  _ 

CFWY 

32,650 

CFWY 

33,079 

CFWY 

35,576 

"  CFWY 

34 , 368 

CFWY 

22,797 

CFWY 

30,468 

CFWY 

30,250 

CFWY 

31,552 

CFWY 

10,250  _ 

CFWY 

30  ,250 

CFWY 

41,241 

CFWY 

41,241 

CFWY 

41,24! 

CFWY 

41,241 

1,081.86 
1,081.86 
1,081.86 
1,081.86 
i, 081. 86 
1,081.86 
1,081.86 
1,081.86 
1,081. 86 
1.081.86 
1,081.86 
1,081 .86 

2l"4,492 • 02  ' 

1,118-52. 
I,  118.52 
1,118.52 
1,118.52 

1,119.52" 

9  39.24 
1,120.08 
l,  120.09 
1,120.08 
l,  120.08 
'  1,  120.08 
1,118.52 
1,118.52 
1,118.52 
1,118.52 


CFWYU68 
CFWY 1168 
CFWY1168 
CFWY 1 168  _ 
CFWYU68' 
CFWY 1168 
CFWYU68 
"CFWY1168 
CFWY1168 
CFWY 1168 
CFWY  1168 
CFWY1168 


OATE  86050  1429  PAGE 

GtP  COST - TSIFFEAENCF"  HIVES 

193.  26-  1386 

- 19T;26=— 1316 

193.26-  1386 

193.26-  1386 

- 19lC26~  T3«S 

193.26-  1386 

193.26-  1386 

—  rs» 

193.26-  1386 

19  3.26-  1386 

- 1,K25-— 1386 

193.26-  1386 


1.275.12 

1.275. fT^ 

1.275.12 
1,275.12 

"  1,275.12 

1.275.  12 
1,275.12 

—  1.27S.12' 
1,275.12 

1.275.12 

1.275.12 

1.275.12 


.  230,  796.72  '  "I6,3«7>a- 


CF  WY  1168 
CFWYU68 
CFWY1168 
CFWY 11 68 
CFHY1168  ' 
CFWY0936 
CFWY0936_ 
CFWY0S36 
CFWY0936 
CFWY0936 
"CFWY0936 
CFWYU68 
CFMY1168_ 
'  CF  WYi 168 
CFWY1168 


1  ,330.32  . 
1,330.32 
1,330.32 
1,330.32 
-T.33ff.3r" 
1,330.32 
1,330.32 
- 11310.32  ' 
1,330.32 
1,330.32 

T,33a.">r 

1,330.32 

1,330.32 

"1,335.32" 

1,330.12 


»>  TOTALS 


»>» 


508, 8?4 


16, 606 . 32 


■  19, ssavstt 


211.80-  1446 

"  211".  80-  1446 

211.80-  1446 

211.80-  1446 

-  rrrrwF  ws 

391.08-  1446 

210.24-  1446 

"  21IT.  2«=  IT66 
210.2V-  1446 

210.24- _ 1446 

211.80-  1446 

211.80-  1446 

211.80-  1446 


-j,3w:«=" 


Z Tp  CAST.. SAVINGS  CM.  QNE_ TRUCK.  . 


WEIGHTS  IN  EXCESS  OF  50,000  LBS  ARE  SUSPECT  OF  MULTIPLE  TRUCKMJAOS. . 

C-7 


CTP  DETAIL  LIST  I FC  OF  NFC  AT  I  VF  SAVINGS  AACS  DATE  86050  132*  FACE 


M'.IN  DESTINATION 

SAL  *10 

FT.  OPOEF 

CAkAIE* 

WEIGHT 

CHARGES 

tapiff  autK" 

'  6TP  COST  " 

OlFFEFtNCe- 

NICE* 

»> 

T  JTALS 

>»» 

0 

* 

-  o 

-  > 

t  tTAOC 

PA  NErfCU* 

ST2T<m  1 

IVXXS7B75 

M€A4 

19  .8  40 

984.  C6 

N;  AJ009  7 

986.00 

19.06 

13  50 

* 

t.1  l»OC 

PA  NEWCUM 

ST278S5T 

IVXX7736T 

PEA  J 

15,77* 

892.80 

NEAJ009/ 

9*6.00 

?J*  KP 

"  1050' 

»> 

.totals  .... 

»>» 

35,61* 

1,876.86 

1,932.00 

33.1*- 

cotppo 

PA  NEWCUN 

ST  785179 

5VX  X 1 4  879 

BJEF 

IT ,600 

1,71*. 02 

9JEF005* 

2,033.20 

319.  19- 

2210 

»> 

TOTALS 

»»> 

n,600 

1,71*. 02 

"  2703  3.20'' 

'■jwif 

•  t 

PMCENI 

FA  NFNCUH 

$7283*82 

5VXX02071 

CFAA 

1**356 

2, 00*. 00 

CFAF0002 

2,0-.*.  2* 

*0.24- 

2272 

\r 

PHCENI 

PA  NEtfCU* 

5VXX23000 

INF  Y 

19,099 

2.200.  50 

INFT0062 

'  2,0*4. Z* 

196;  24“ 

-  T2Z2 

•  » 

»-«)FNI 

FA  NEMCUN 

S72832B8 

5VXX20000 

I  NF  V 

19,099 

2,200.50 

INFY0362 

2,0*4.24 

156.26 

2222 

•  • 

*  TOENl 

FA  NEMCUN 

ST  283660  _ 

9VXX  3***9 _ 

..*0MY _ 

15,750 

lf.T7.7,69. 

NCET8100 

2,0*4.24 

266.64- 

2222 

•  * 

PHCENI 

FA  NEWCUM 

ST  2815T9 

5VXX02975 

CFAR 

15,750 

2,0*8.00 

CFAX000  2 

2,044.2* 

3. 74  2112 

•  f 

*HOENI 

FA  NEMCUN 

ST  2*31*0 

9VXX1900* 

NCET 

19,099 

2,040.  1* 

NCCT8100 

2,044.2* 

4.10- 

2222 

*./ 

•MOENI  FA  NEWCUN 

ST  203211 

9VXX193AT 

CFAR 

16,325 

1,611.92 

CFAF0002 

2,044.2* 

>53. 32- 

2222 

u 

PHCENI 

PA  NEWCUN 

S  7  78  30  3  T 

9VXXI8*lO  HOMY 

K.099 

1 ,711.29^ 

F0MY209* 

■'  Z, 044.Z* 

TO.S*1' 

~’7222~ 

•  » 

»H0FN1 

FA  NFWCU" 

ST78A506 

9VXXI0203 

ICON 

15,750 

1,929.39 

TCJN1244 

2,044.2* 

114.06- 

2222 

1  • 

fmoeni 

FA  NEWCUM 

S7 283086 

9VXX 18*79 

I  NFL 

19,099 

1,775.20 

INFL0762 

2, 04*. 2* 

2*9.  C4- 

2222 

M 

fhoeni 

FA  NEMCUN 

ST2S3S80 

9VXX02  iff~ 

if  if. 

19,750 

2,0*1.00  ~ 

CPAFOO0 l 

Z, 0*4.2* - 

3;tr  7Z2T 

\  * 

PHOENI 

FA  NEWCUM 

S7  28*091 

5VXX07491 

FOMY 

15,790 

1 ,777.*0 

F0MY209* 

2,044.2* 

266.64- 

2222 

\  * 

FHOENI 

FA  NEWCUN 

5729303* _ 5VXXH4I0 

*MV 

19,099 

2,050.00 

F0MY209* 

2,044.2* 

9.76 

2222 

.  1 

FHOENI 

FA  NEWCUN 

S7  28  32  89 

9VXX20000 

INLF 

19,099 

1, 784.00 

INLF0762 

'  2.044.24 

ZS0C74-  2ZZr 

>?>_jar»Li 

_»>2> 

241,126 

27,037.09 

29,619.36 

1,592.27- 

•  t 

f«Of 

FA  NEWCUN 

S62I5387 

9VXX09I*0 

CFWY 

11, *00 

1,150.2* 

CFWY1I30 

2,039.0* 

914. 70- 

2212 

1 

TFNFE 

FA  NEWCUN 

56  21 6 31  * 

5VKXH737 

INLF 

1*,I0* 

1,570. 70 

!«LF07*2 

2,039.0* 

*64.34- 

2212. 

r 

TENFE 

FA  NEMCUN 

Sf?tJ<f2T~ 

fvfxfSSVi 

FWV 

r,»56.TJ^  FDWY2096 

7,035.0* 

~m:rr=" 

~7717  , 

»> 

totals 

»»> 

♦1,99* 

4,577.89 

6,105.12 

1,927.  23- 

-< 

4  A  CONE 

FA  NEMCUN 

$727996* 

1VXX8*091 

tcon 

U,000 

10*  •  CO 

TC0N1340 

1  ,022.12 

211. 12- 

111!  ■. 

>» 

TOTALS 

»»> 

12 ,000 

90*755" 

- Zl».  1Z- 

»< 

A  FUNG  FA  NEWCUN 

S»?'**53 

INLF 

10,970 

*13.2* 

INLF0050 

1,271.46 

790.20- 

1392 

»> 

TOTALS 

»»> 

10,970 

♦13.2* 

1,271.46 

711.20- 

ft 

AUSTIN 

FA  NEMCUN 

ST21I298 

iwioiiir 

cSmy 

t*,*5* 

71  *.00  ^Fm»09JT^ 

17*34;  74 

- MITTE- 

_i3?r 

>»» 

1*  ,90* 

7*4.00 

• 

1,409.76 

621.  *- 

f< 

9ISSFM 

FA  NEWCUN 

ST  3*20*9 

YFSY 

10,720 

596.03 

ICC  2229 

t, 912.49 

916.49- 

1644 

»>  TOTALS 

H5J5 

nr;  720" 

U9I2.4I 

- TTIF»r 

'*  t«t  SAV1953  ON  31C  TF'XF.  WEIGHT*  IX  EXCESS  OF  93,000  LIS  A*l  9USFICT  OF  MULTIPLE  TTUCNLO409.. 


GTP  DETAIL  LISTING  OF  NEGATIVE  SAVINGS  ARCS  DATE  86050  1324  PAG'. 


A  ’ 

*t  GIN  ; 

destination 

GBl  NO 

AT.  ORDER 

CARRS  t* 

'WEIGHT" 

CHARGiS  TARIFF  Auflf 

e  rr  con - 

“b ir TERENCE  Riles 

r « 

r TwORT 

pa  nemcun 

57  279521 

1SXV91990 

CRSL 

16  >*s6 

i.) <nr. <x>  cRsttfUT 

l  ,28<f.S< 

rtT.'sc  rm 

»> 

.lOTAii. 

»»> 

16,440 

1,398.00 

1 .280.66 

117.34 

TX 

ROAN  ON 

PA  NEACUH 

$621*575 

1 VXX92557 

Cfwr 

17,206 

1,026.00  CFMYll 68 

1,275.12 

249.12-  1384 

»> 

totals" 

»>>> 

ifTioi 

I.O'ii.CS- 

1,275.1* 

2*4. TP 

Ttt 

WACO 

?A  NTrfCU* 

IVXX^ZO^l 

CP- 7 

13,461 

87?.  16  CPMV1169 

1,330.32 

505. 14-  1444 

fx 

4  ACO 

PA  NEVCUH 

S621 3877' 

IVXX92091 

crwv 

.  17,67< 

1,066. 00  CFNVll 68 . 

1 , 330‘.  32 

-  284. 32-  1444 

T  X 

4  SCO 

PA  NFuCOM 

T1534393 

1VXX602T1 

CEWY 

17,616 

1,066.00  CFWY1168 

1,330.32 

284.32-  1444 

»> 

TOTALS 

»>» 

48.7*2 

1 1 9  i  /♦  li 

3 ,99<T.4£ 

1,073.  80- 

•  G»P  POST  SAVINGS  ON  Of*  TRUCX.  VMCMTS  IN  EXCESS  Of..S3,QOO  LIS  AM.SDSPtCt.  TXVCKUAOt.- 

C-9 


